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PREFACE

A strategic plan covers a long period of time and might be referred to as a long-term plan. It is broad in scope and basically
answers the question of how an institution commits its resources over the next five years in order to accomplish its
mission. A strategic plan is revised on a periodic basis, often annually, to reflect changes in the external environment or
internal culture and sometimes the overall direction of the institution. A strategic plan emphasizes development and
implementation of organization-wide strategies with accountability toward effectiveness, efficiency and quality in mind.

Christ’s College Taipei operates with a five-year master plan. The first year of the plan is employed as a short-term plan,
with four additional years projecting, usually in less detail, the long-term plan. The plan includes objectives, goals,
personnel, timelines, financial projections, and ACTION PLANS for expected outcomes.

This plan is a working document, which is tied to the budget and to the activities of each area of the College. Each area
is responsible for evaluation and input into the planning process. While each area does much of its own assessment and
formulates objectives, the institutional plan is an organic whole constructed by the entire CC family. This document is a
rollover plan that is reviewed and revised annually. Strategic planning is not a one-time-do-a-survey procedure; rather it
is an on-going process.

On May 21, 2012 Christ’s College Taipei became the first government recognized Christian liberal arts college in Taiwan.
This event has, if anything made our strategic planning process all the more important as we prepare for evaluation by
the Ministry of Education in Taiwan this year. With the continual leading of the Holy Spirit and the supernatural power
of God, we will continue to seek to carry out this strategic plan for Christ’s glory and establishment of His kingdom in
Taiwan and around the world.
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Chapter 1

Strategic Planning Paradigm

he term strategic is derived from the Greek word ‘strategos’, a term for a general or commander. Strategic

planning has captured the attention of today’s forward looking leaders because it addresses a crucial concern,

positioning the organization to face the future. Strategy changes the organization by changing its direction, so
that mission can be accomplished. Strategy is used to focus action, create consistency and to give organizations a new
and renewed sense of purpose. Strategic planning is a technique and a tool for leadership. It is built around a disciplined
set of procedures that aim at establishing direction. Careful strategic planning can be among the most valuable investments
an institution can make.

We serve a God who plans, and as His followers we are to be planners. Planning is not a contradiction to following God’s
Spirit. Rather, it is a way to understand the divine direction so as to be faithful to Him. A sound knowledge of the biblical
and practical principles of strategic planning is the key to successful implementation of planning techniques. Strategic
planning should be neither a starting point nor an ending point. Instead, it should serve as a tool for stimulating clear and
creative thought about an organization’s future and then to link this thought systematically to effective and positive action.
Success in strategic planning is greater when an organization is prepared to implement the kinds of change suggested by
an effective planning process. It is through commitment to mission, and compelling articulation of a positive vision, that
effective leaders can accomplish their greatest results. Along with prayer, discernment, wisdom and a spirit of obedience,
this kind of planning helps us to match our goals to God’s purposes.

There are three broad characteristics for biblical pattern of planning. These are as follows:

1. Purpose - planning begins with a development of a clear sense of purpose or mission.
2. Strategy - the second stage of planning is the development of strategies.

3. Action - the final stage is development of action plans.

Purpose, strategies, and action are the essential elements of effective planning. Purpose leads to strategy, and strategy
leads to action. Effective planning happens when we think clearly about fundamental purposes, creatively about strategies
to achieve them, and systematically about the action steps that will lead to their accomplishments.

1. To focus on the future

To capture a vision

To manage opportunities and threats
To devise effective strategies

To emphasize action

To anticipate and respond to change

NS A e

To remain flexible

The ultimate principle of strategic planning is to exercise deep faith grounded in a clear knowledge of God and living a
daily walk with Him. Strategic planning calls for making wise judgments about the future. For Christian organizations,
strategic planning is never an attempt to replace faith but rather to plan in faith and express the same.
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Strategic Planning involves strategic thinking. Strategic thinking is about determining what is truly worthwhile for the
future of the organization and setting in place today a series of actions that will make that future possible. The results of
strategic thinking live long after the plan was made and even forgotten. If the plan was insightful, bold, in harmony with
God’s purposes and well executed, it can result in enhanced institutional vitality, effectiveness, and mission fulfillment.
Preparing a written strategic plan should be considered the middle step in a process that begins with strategic thinking
and concludes with strategic action. Some of the important characteristics of strategic thinking are:

1.  To emphasize the goals and outcomes more than methods and processes

To emphasize opportunities more than the obstacles

To emphasize possibilities more than limitations

To emphasize the future more than the present

To emphasize the external more than the internal

To emphasize adaptations to the changing circumstances more than preserving existing circumstances

To emphasize values more than current forms

S A T

To emphasize concepts more than details

There are several beneficial outcomes of strategic planning. Strategic planning repays the efforts invested. Some of the
important benefits of strategic planning are:

1. Survival

Adaptation to change

Direction setting

Decision making

Operational efficiency

Organizational renewal and revitalization

Organizational integration

® N kv

Production of a strategic plan itself

Strategic planning is not only a mindset but a process as well. Strategic planning process includes the plan for planning,
mission clarification, vision development, environmental scanning, status analysis, strategic initiatives, operational
planning and management of results.

Strategic planning is about doing the right things and doing things right. Doing things right improves efficiency
whereas doing the right things produces effectiveness. Strategic planning in a Christian context must go beyond secular
models by taking into account the supernatural power of God. Logical analysis, financial projections or systematic goal
statements do not limit our God. Sensitivity to the will of God and the leading of the Holy Spirit are basic at every step
in strategic planning and strategic management.
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Chapter 2

Mission Statement and Objectives

2.1 Mission Statement

Christ’s College Taipei is a bilingual institution of higher education, established for students, based on Biblical truth, and
dedicated to:
AEE- TS EA RS BHRTEE I EERE B B RT E R R4

1. Providing quality education to equip students both in Christian character and professional abilities as life-
long learners.

REBTORTERE L > RAS L5 G AFHSEREFi I O LFY ¥ -

2. Evangelizing and disciplining students in the Christian faith in a loving and nurturing environment.

ERBE S PR STRE Y VARG R {5 F 4 S R P R

3.  Training students to go into the world and become Christ's ambassadors for change and Christian leaders
at church and in the marketplace guided by a Christian world and life view.
BESIE ALER B AT RE AR 2R G35 AR R it o g 2 R
AT -

2.2 Vision Statement

Christ’s College Taipei will be the preeminent Christian liberal arts college in the Chinese speaking world.

AR L - Sk L EA R s SRR R T F
2.3 Values

1.  An institution committed to the Word of God
LEPREFEIER

2. An environment which encourages gospel transformation
ARG A g R

3. Avariety of quality academic programs

RS AR S e

4.  Aloving and family-like international community

LB R S Rl

5. Anupdated campus with quality facilities and equipment
Py BERKE ORFIRS -
S3



2.4 Institutional Objectives

1.

To develop a comprehensive plan that
PH- B E- 2rFaOntE

A. evangelizes and disciples students

(EERUERTER Py ER TS

B. is centered on Christian character formation and spiritual disciplines
A E AR AR R 2 R R

C. is modeled and consistently practiced by faculty, staff and student believers
P R O T FR R Y

D. isintegrated with curriculum design and extracurricular activities
R B AL ek

so that students become faithful disciples, ambassadors of Christ and servant leaders.
®E DAL LR AR E A el A S A

To establish a bilingual (Chinese and English) educational institution that has
PRz RS (P 3 BFERYIE R LT
A. abicultural board, faculty and operational team

o HEE g KR o B

B. abilingual educational program
Bk o™ %o

so that all students will be able to communicate effectively, orally and in writing, both in Chinese

and English

T EAAY S EXFIA ALY B ooneEia 4.
To recruit and maintain a faculty of faithful Christians who are
PAR= P E AR L s ORI R B R E feni |

A. academically and spiritually qualified
GE B ROKEL LR kR

B. competent and participating in continuing programs of spiritual and professional development

C. committed to student development
HE I EEET [

so that students grow in Christian Character and become competent professionals and lifelong
learners. # &4 & AK R &FIEFAEEE > XA LB EN ok L FY 'T;‘f
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To provide a curriculum and extra-curricular activities that
Piw @ 84 kAot BB

A. integrate faith and learning
BRI R BTN

B. Dbalance theory and practical application
F AR & F ar

C. teach and motivate how to learn

KEF I ow BY D g 84 8 s

D. are continually being assessed and updated
e I L ATHRAR

so that students become lifelong learners and competent professionals. & & 4 = % %# & &% ﬁ b
TR Ik Ea s o

To build credibility in the broader academic community by

PRI @7 WARERFINBIZPN > > & ARG ITE Y o 22 R

A. offering quality academic education

RERT T EFIRT

B. regularly evaluating and revising the educational program based on the common standards of the
academic community
BRI - R d R R AR R R R e

so that students are nurtured, the college is a college of choice and the name of Christ is honored.
REEIEFIL S FRS L VER DG R RS R
To provide a ministry training program so that students

P HRERTEIGVRS F o R E A

A. discover, develop and use their spiritual gifts
FHAFEILL B PDHEIN

B. and are equipped as Christ-like leaders
MR S LG RS s

so that they can impact the church, community and society through their active service.
R PR SBEREIIRE RPDHE AT UEAE o

To Provide a campus that features
piR- EGRREE G
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A. modern facilities;
IR Y g

B.  quality resources;
BT

C. current technology in instruction and management
MBATOR LRI REE F L ('

so that the curriculum is enhanced, student needs are met and the college's goals are accomplished.

@A Rk B L f R IR LR R RS

8. To maintain a campus environment that provides a shepherding and caring relationship among
P~ D g LR FIRE

A. faculty,
?igm N

B. staff
FR 2,

C. and students.
F22 B 25403 MiRER S G o

so that students will grow into spiritual, mental, and emotional maturity.
MERFL AFE A S ol HA AR o
9. To create, maintain and implement a development plan that
P4 le s afF - {EFEYE

A. establishes a roadmap for the long term development of the school;
ErBREREEERS %

B. creates a broad base of active prayer support for the college and its ministries;
LERE HE 1k Bl e

C. grows the student enrollment and extends the ministry of the college;

fg’écﬁi LB BEERET L

D. provides the necessary financial and human resources;
HiES R DR L4 TR

so that the mission and vision of the college can be accomplished.
BERNEMEFF IR
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Chapter 3
Philosophy of Education And

Institutional Purpose

3.1 Philosophy of Education

t Christ’s College Taipei our philosophy of education flows out of our philosophy of life and our Christian world

view. We believe that God created everything, including people, for the purpose of glorifying Himself.

People, however, have chosen to rebel against God and have become totally corrupt and estranged from God.
The effects of human depravity and rebellion against God can be seen not only in individual human lives but also in the
whole of creation. In spite of our rebellion, God loves mankind and has made a way of reconciliation between Himself
and us, through the life, death and resurrection of His son, Jesus Christ. Jesus Christ is the way, the truth and the life
and with the help of the Holy Spirit, we can know Him through the Bible, His revealed and infallible word to us as well
as through what God has created. Therefore, the goal of our lives and of our work as an educational institution is to
glorify God and to enjoy Him forever, as we seek to live in obedience to His word in this life with the assurance that we
will live forever with Him after this physical life is over. Just as Jesus mentored His disciples, we believe that learning by
modeling where both teachers and students serve as models for other learners is an essential element in education.
Learning by modeling encompasses learning by teaching and learning by doing; both models go beyond the traditional
one-way communication approach.

As an institution of higher Christian education, it is our goal that our students be transformed by knowing God, studying
His word and studying the basic physical and cultural structures of the world in which they live. Order and harmony in
the universe are the results of divine creation and we should study nature as God's handiwork and seek to redeem and
reform the chaos and conflict that we encounter through the transforming truth of God's word. A truly Christian higher
educational system must be tied to the absolute moral standards of the Bible and students must be taught that what is
right, is right for humankind in general, not just for the members of a particular race or society at a particular time. As
students embrace the truth of God's word, they are freed from the destructive grip of fallen social and cultural patterns
and given the opportunity to live their lives in the most meaningful way possible.

3.2 Institutional Purpose

We believe that the purpose of higher education, especially that which is in the liberal arts tradition, is the development
and/or refinement of higher-order thinking and reasoning skills, the capacity to make relevant judgments and discriminate
among values, the ability to come up with creative ideas and solutions and the ability to effectively communicate one's
thoughts to others. In order to deal with the ever-increasing amount and complexity of information, college graduates
need to able to think and communicate clearly. This includes the ability to identify the issues involved in complex
problems, to collect relevant data, to assemble arguments on every side of the question, and to arrive at conclusions
soundly related to the arguments and information available. Thinking clearly about issues requires the acquisition of a
large body of information and ideas, without which the mind is too barren to sustain serious thought. In order to gather
and process this information it is often necessary for individuals to be able to work cooperatively in interdisciplinary
teams. It also requires both guided and independent practice which we believe can best be provided by asking students to
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apply information in tasks that are as close to those that the student will need to be able to do after graduation as possible.
At the same time, information can be forgotten or become irrelevant based on new discoveries so the graduate must be a
lifelong learner who is skillful at incorporating new knowledge.

3.3 Education Outcomes

Educational outcomes for graduates of the Christian Liberal Arts program at Christ’s College Taipei include the following:

1. Christian Character

Critical Thinking Skills

Communication Skills in English and Chinese speaking and writing
Creativity

Cooperation

Compassion

Competence in a Profession

e AL B

Contribution to family, church and society
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Chapter 4

Organization Profile and Brief History

4.1 Organizational Profile

10.

11.

CCT is Taiwan’s first Christian Liberal Arts college to be registered with the Ministry of Education.
CCT is the only Christian Liberal Arts College in Taipei.

CCT is a Bilingual College that is dedicated to helping students improve their spoken and written English and
Chinese ability.

CCT offers programs leading to Baccalaureate Degrees in three majors: English (English Language and Literature,
English Language Teaching, English Business Communication); Communication and Music.

CCT holds accredited status with the Transnational Association of Christian Colleges and Schools (TRACS).
CCT is an international affiliate member of the Council for Christian Colleges and Universities (CCCU).

CCT is a member of the International Association for the Promotion of Christian Higher Education (IAPCHE).
CCT is a founding member of the Taiwan Christian University and College Alliance (TaiCUCA).

CCT is a residential college with supervised dorms on campus for men and women.

CCT has a library collection of 70,169 Chinese and 24,095 English volumes.

CCT welcomes students from and supports the ministry of Christian churches of various denominations in Taiwan.

4.2 Brief History

Christ’s College was founded in 1959 by Dr. James R. Graham III. Dr. Graham’s parents, Jimmy and Sophie Graham
served as missionaries in China from 1889 to 1940, so Dr. Graham grew up in China. After attending Hampden-Sydney
College in America, he felt the call to return to China as a missionary to help the people he loved so deeply. Dr. Graham

was a strong believer in Christian education and saw the need for a college in Taiwan based on Christian foundations. In
1952, Dr. Graham began itinerating across the United States and succeeded in founding the Free China Christian College
Association (FCCCA) and registered it in the State of California in September 1959. Later that year, he purchased land
in Taipei County and organized Christ’s College with a four- year Christian Liberal Arts College program. The campus
of Christ's College is situated on a beautiful plateau commanding a view of the Tamsui River and the Goddess of Mercy

mountain range.
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Dr. Graham also founded the Free China Foundation of New Taipei City (FCFNTC); the legal non-profit foundation that
controls Christ’s College and registered it with the Taipei County Government (now New Taipei City Government) on
September 18th, 1961. In the spring of 1966, the Ministry of the Interior on Taiwan recognized Christ's College as a
religious institution and registered in the school (#205648), thereby officially sanctioning the school. In 1974, at the
Second General Assembly of the Presbyterian Church in America (PCA), Dr. Graham asked the PCA to adopt Christ’s
College as one of its mission projects and since that time it has supported the mission of the college by providing board
members, teachers and funding through Mission to the World.

Christ’s College has been an affiliate member of the Council for Christian Colleges & Universities (CCCU) since 1999.
Also in 1999, Christ's College began to cooperate with CCCU member schools to establish cooperative master degree
programs; setting up a cooperative MBA Program with Dallas Baptist University in 1999, a cooperative M.A./TESOL
Program with Azusa Pacific University in 2001 and a cooperative M.A./Mass Communication Program with Regent
University in 2004. In 2006, Christ's College was accredited by the Transnational Association of Christian Colleges and
Schools (TRACS) a national accrediting body of Christian colleges based in the United States. The college also became
a founding member of the Alliance of Christian Colleges and Universities in Taiwan (TaiCUCA) in 2006 and a member
of the International Association for the Promotion of Christian Higher Education (IAPCHE) in 2008. In 2011, Christ’s
College was granted Reaffirmation I status, by the TRACS Commission, giving the college international accreditation of
its programs until 2021. On May 21, 2012 the Ministry of Education granted Christ’s College Taipei registration making
it the first government recognized Christian Liberal Arts College in Taiwan.

As a constant reminder of what we stand for; on the wall of the chapel is the motto of the college written in both Chinese
and English. It states, “The Fear of the Lord is the Beginning of Wisdom”. The distinctive purpose of Christ's College
Taipei is to provide a Christian Liberal Arts Education for students from Taiwan and abroad. At Christ's College Taipei,
Bible is a required part of the curriculum and provides the essential starting point for the branches of study and for all the
vocations of the life. Our goal is to build a strong Christian faith in the lives of our students and to provide a good academic
foundation for them. It is our desire to win our non-Christian students to Christ, to disciple Christian students and to send
them out to be Christ’s ambassadors in the church and in the marketplace in Taiwan and around the world.
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Chapter 5

Strategic Planning Process

hrist’s College Taipei operates with a five-year strategic plan. The first year of the plan is employed as a short-

term plan, with four additional years projecting, usually in less detail, the long-term plan. The plan includes

actions, timetables, resources, personnel, and expected outcomes. The strategic plan includes the anticipated
financial outcomes of goals both in terms of expenses and revenues for the current year and for each successive year to
the fifth year of the plan.

The plan is a working document, which is tied to the budget and to the activities of each area of the College. Each area is
responsible for evaluation and input into the planning process. While each area does much of its own assessment and
formulates objectives, the institutional plan is an organic whole constructed by the entire Christ’s College Taipei family.
Each area is also responsible for implementation of plan once it has been approved by the Christ’s College Taipei Board.
Directors and other area leaders must refer to and seek to implement the plan as they the make decisions about how to
allocate their time and the human and financial resources that are available to them.

This document is designed to establish guidelines for Christ’s College Taipei’s strategic planning process. While the
development of such a planning document is no easy task, it is, however, an essential ingredient necessary for balanced

institutional growth and success.

One very significant element of any successful post-secondary educational institution is a well-designed and well- written
strategic plan.

Forecasting and evaluation are inescapable components of internal improvement. Institutions, which are involved in and
committed to strategic planning, must accept the following assumptions:

1.  Planning is a continuous process.
A.  Continuous in that it is ever on-going
B. A Process in that it involves a series of actions
2. Planning should produce change.
A.  Merely to allow or react to inevitable change is unacceptable for a quality institution.

B.  Strategic Planning should intentionally suggest and establish change.

3. Planning must involve individuals from all segments of the institution.
5.1 Planning Overview

Planning has been practiced since people first began thinking of the future implications of current choices of action.
Without question, strategic planning is an integral part of effective leadership and management.

1.  Basic steps in planning
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Developing and initiating a strategic planning process

Clarifying the institution’s mission and mandates

Assessing the present status of the organization’s external and internal environments to identify Strengths,
Weaknesses, Opportunities, and Threats (SWOT)

Analyze the data that has been collected through the implementation of the Assessment Plan in order to assess

the organization’s progress towards achieving student learning outcomes.

Setting goals and objectives

Developing a systematic approach by which to achieve goals and objectives

1))
2)
3)
4
5)
6)

Why should we establish this goal or objectives?
What must be done to achieve it?

Where (at what level) will it be done?

When will it be done (timetable)?

How will it be done?

Who is going to do it?

Implementing the plan

Monitoring the plan’s implementation

Evaluating the plan’s effectiveness

Incorporating the findings into future revisions of the strategic plan

Reasons for strategic planning

K.

L.

M.

N.

It prepares an institution for change

It assists in better decision-making

It improves an institution’s internal operation

It helps an institution be proactive rather than reactive

Requirements for an effective strategic plan

A.

B.

It must be based on the mission.

It must be needed.

It must consider real outcomes as it is described toward the organization’s vision.

It must be accurate.

)]
2)

3)

Factual
Comprehensive
Realistic

It must be cost-effective

D)

Time
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2)  Effort
3)  Finances

F. It must include accountability
1)  Development of the plan
2)  Deployment of the plan
G. It must involve adequate participation
4. Barriers to effective planning
A.  The difficulty involved in forecasting
1)  Economic conditions
2)  Government policies
3)  Rival institutions

B.  Inflexibility (institutional traditions)

C. Cost

5.2 Planning Team

1. Basic criteria

One goal in the establishment of a Planning Team is to select carefully and prayerfully team members who meet the
following basic criteria:

A. Believers in and disciples of Jesus Christ
B.  In agreement with the mission statement of the institution
C.  Associated with the institution as
1)  Administrators
2)  Faculty members
3)  Board members
4)  Students
5)  Alumni
D.  Willing to spend time in creative and productive planning sessions
2. Selection Process
A.  The President will select each member of the Planning Team.
B.  The Planning Team will consist of no fewer than five (5) members and no more than twelve (12) members.

C.  The Planning Team will include board, faculty, student and alumni representation.

3. Team Organization
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A.  The President or his designee (Institutional Effectiveness Officer) will serve as the Chairman of the Team.

B.  The Team will meet as often as needed to accomplish the task, but no fewer than two (2) times per
year.

C.  The Team will make planning proposals addressed to the President. He will, in turn, seek approval from the
Board of Trustees.

5.3 Planning Goals and Objectives

1. Defining goals and objectives

Goals are the end results or targets that an institution, department, or individual seeks to attain. Goals provide the
basis for decisions. A goal states what the organization wants to accomplish or become over the next several years.

Objectives are measurable targets that must be met on the way to attaining an objective.
A.  Goals are broad and general
B.  Objectives are specific
2. Reasons to establish goals and objectives
A.  To encourage institutional unity
B.  To incline motivation
C.  To provide a sense of accomplishment
D. To serve as a basis for control (management)
3. Guidelines for establishing goals and objectives
A. Bemoderate
1)  To avoid overloading personnel and creating poor morale
2)  To avoid depleting finances before completion
B.  Be specific
C. Bevisionary
D. Be balanced
E. Berealistic
F.  Beinclusive
1)  Get people involved in the planning process

2)  Get people involved in the achieving process

G. Beinformed
1)  Use intermediate performance reports
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2)  Praise and reinforce positive performance
3)  Coach and correct negative performance

5.4 Planning Document

1.  Areas to be included in the strategic plan
A. Institutional Effectiveness
B.  Academic and Instructional Programs
C.  Student Development
D. Administration
E.  Enrollment Management
F.  Finances
G. Institutional Advancement
H.  Technology and Equipment
L. Physical Plant
J. Ministry
2. Items to be included in each strategic goal
A.  Goals (see definition in 5.3.1 above)
B.  Objectives (see definition in 5.3.1 above)
C.  Responsible PEOPLE
D. Timeline (Each Year up to Five Years)
E. Financial Projections (Income and Expenses — Each Year up to Five Years)

F.  Action Plans (these are action plans that will lead to achieving objectives and eventually goals).
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Chapter 6
Strengths, Weaknesses, Opportunities,
And Threats (SWOT Analysis)

iscovering the institution’s Strengths, Weaknesses, Opportunities, and Threats (SWOT’S) is an exercise that is

essential in developing a strategic plan. A SWOT analysis questionnaire with twelve questions was designed

and distributed in October and November 2014 to six college constituencies using Google Docs, the Christ’s
College Taipei email system and Facebook. The constituents were:

Board Members
Administration
Faculty Members
Staff

Students

Alumni

AN

Care was taken to attempt to solicit as wide of representation in each category as possible. The responses are available as
a separate document on Google Docs. A summary of the responses is provided below:

6.1 Strengths

1.  What are the strengths of Christ's College Taipei?

Christian

Bilingual (Chinese/English)

Residential

Accredited (Taiwan and Internationally)

Liberal Arts

Faculty (Christian, committed, called, English speaking, loving)
History

T m o 0w e

International

!—1

Location

J. Campus

2. What does Christ's College Taipei do well?
A.  We give students an opportunity to find salvation in Jesus Christ, a life-changing experience that lasts
forever.
B.  We provide interaction between faculty and students.

C.  We teach.
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We bring spiritual life to all classes.

We have a strong English program.

The way that the dorm parents lead their children creates a family feeling.
We minister to students, including care and outreach.

We maintain a safe environment for students.

We provide student fellowship.

We have straightforward rules.

3. What resources does Christ's College Taipei have?

—

T =" m o aw»

God’s love and calling.

Access to Chinese and English speaking teachers.

A board that has great concern for the college.

Connections to key people in Taiwan.

Alumni that support the college.

Churches that support our missionary teachers and pray for the school.
Christian and international students.

Support from Christian organizations.

Sister schools and opportunities for students to study abroad.

A fine campus in an urban area close to museums and cultural assets.

4. What advantages does Christ's College Taipei have over its competitors?

!—1

T m oo w e

A Biblical foundation.

The ability to shape student’s character.

Teachers who teach from a sense of God’s calling, not just for a job.
A 4-year residential campus in a good location.

A Christian environment and education.

A high percentage of English speaking teachers and staff.

A focus on life and faith education.

A Bilingual environment.

Chapels and Bible classes.

Prayer with and for students.

6.2 Weakness

1.  What are the weaknesses of Christ's College Taipei?

A.

m 9 0w

We have a small student body.

We have a limited number of majors.
We have limited financial resources.
We have limited human resources.

We have aging facilities and equipment.
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F.  We admit students with too wide a range of abilities.

G.  We lack horizontal communication and coordination between different departments.

H.  We lack internal regulations and procedures for administrative and academic affairs.

L We are a smaller school in terms of size and resources, but have to meet the same MOE requirements.
J. We do not do enough promotion, thus, not many people know about CCT and what majors CCT offers.

2. What areas need to be improved at Christ’s College Taipei?
A.  Recruit more students and have higher entrance standards to prevent bad students from entering.
B.  Hire personnel to help with key areas such as finances, computers, church and alumni relations,
international students, the Communication major, and the English major.
Build up stronger relationships with alumni and churches.
Improve the academic quality and the effectiveness of the ministry to students.
Increase the difficulty of courses, especially CLA Core, and really teach bilingually.

Develop an appropriate program and services for international students.

@ m®m o0

Improve facilities— specifically classrooms; third floor Main Building; stored junk needs to be gotten rid of;
clean up and throw stuff away; create student lounges, offices for key personnel need interior design.

H. Improve the quality and variety of the food provided by the cafeteria.

L. Improve the dorm environment.

J. Do more to become a leader in the Taiwan Church both in terms of theology and quality of worship.

3. In what areas does Christ's College Taipei have fewer resources than other colleges?
A.  Fewer students which means less tuition.

Fewer financial resources.

Fewer teaching and research resources.

Less ability to attract quality faculty and staff.

Less ability to attract quality students.

Older facilities like athletic facilities, student recreation center, and modern classrooms.

O™ mo 0w

Fewer student services like medical, extracurricular activities, counseling service, and career planning
resources.

H.  Fewer human resources to support all the areas that we are currently involved in. (2+2, AP students,
international students, support raising, support for making needed MOE changes, website development and

maintenance, alumni and church relations. )

6.3 Opportunities

1.  What opportunities exist in the market, or in the environment, from which Christ's College
Taipei can benefit?
A. The growing home school movement on the mainland.
B.  The Church in China's desire for Christian Education.

C.  The possibility of a strong honor's English program that could attract Taiwan students.
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English, Mandarin Chinese, and internationalization are in high demand in the global market.

E. Employers are looking for people who know how to work as team members, how to get along with others,
and how to think creatively.

F.  This generation has a strong need for young people of integrity and compassion.

G.  Christ's College Taipei can benefit from the MOE's promotion for international education, and deregulation,
such as setting up an experimental school which is funded by government.

H. International students are looking for Christian colleges.

L Christian parents in Taiwan are looking for Christian colleges.

J. The MOE is promoting the idea that residential schools could be a way to solve the problems of the current

educational system.

2. What trends could Christ's College Taipei take advantage of?

We can implement online education.

We can expand the internationalization of both our student body and faculty and staff.
We can strengthen our English and Mandarin language training programs.

We can set up a high school with a bridge to college education.

We can address the moral decay among College Students at Government schools.

We can capitalize on the need for moral education.

We can provide integration of faith and learning.

T oTmEm U 0w

We can help our students acquire competence in languages, communications, creativity, cooperation, and

interpersonal relationships.

3. How could Christ's College Taipet turn its strengths into opportunities?

A. Do more of what we are doing.

B.  Get out name out on the mainland, in SE Asia and elsewhere.

C.  Market CCT through different media like Facebook, postcards to alumni, short videos, an attractive and
truly bilingual website, and photos of campus.

D. Continue to capitalize on the growing interest in learning English and Chinese.
Do a really great job of welcoming and caring for international students.

F.  Create a special programs designed for international students such as a one semester CLCM or a 242

International Studies Major.

6.4 Threats

1. What factors are potential threats to Christ’s College Taipei?
A.  The possibility that we will not be able to grow beyond where we are in terms of student numbers because

of:

1)  The government of Taiwan closing its doors to international students or international countries closing
the door to Taiwan.
2)  The low birthrate in Taiwan and decline in the number of high school graduates.
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3)  Competition from other schools that have more choices of majors and are implementing liberal arts
education, bilingual education and specialized education.

4)  The possibility that will not be able to provide higher level services to students in the areas of
administration, faculty, courses, facilities, food, and activities due to limited human and financial

resources.
5)  The possibility that due to limitations we are not able to get a good evaluation and eventually program
funding from the Ministry of Education.

Is your perception of Christ's College Taipei positive?

A. 19 out of 21 respondents said “Yes”

B.  “I am positive about Christ's College Taipei because it is God's college.”

C.  “I think it is quietly getting the job done and has weathered some difficult times.”

D.  “I have great confidence and very positive thoughts about the future of CCT, if CCT keeps the purity of the
Christian faith, admits that evangelism and discipleship are our main missions, integrates faith and learning,
glorifies God in our testimony, and is willing to play a role in the fulfillment of His Kingdom.”

E.  “Yes, if we can continue to improve our weakness and have an effective administrative support system,

teaching programs and ministry. No, if we cannot improve our weakness.”
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Chapter 7

Strategic Planning Assumptions

uccessful planning is based, in part, on internal and external factors. An examination of these environmental factors
enables an institution to respond appropriately and plan strategically. Failure to consider and respond to critical
challenges facing the organization will certainly result in institutional stagnation.

Christ’s College Taipei has continued to go through a major period of transition within the last five years and there is
reason to believe that the transitional phase is not yet complete. This transition had a lot to do with the process by which
the board, administration and faculty came to the realization that seeking recognition as a Christian Liberal Arts college
with the Ministry of Education under their rules for establishing religious colleges was the direction that Christ’s College
Taipei needed to take. This direction, however, has not been without its challenges, especially the limitation of 200 total
students that the MOE has placed on such colleges, that has required Christ’s College Taipei to depend more on
fundraising and to develop an extensive extension education program and to increasingly recruit international students in
order to remain financially viable.

By way of review, note a few of the accomplishments of the past five years:

1. Recruited and Enrolled first students from Mainland China in 2011

2. Renovated a classroom to serve as an audio recording studio in 2011

3. Received 10 year reaffirmation from TRACS in 2011.

4.  Registered as a religious college under the Ministry of Education in 2012

5. Renovated the audiovisual system in G103 in 2013.

6.  Added a High-Performance Computer Classroom/Lab in 2013.

7. Upgraded classroom equipment (e desks, projectors, screens) in 2014.

8. Recruited international students from Korea, Japan, India, the Philippines, and Malaysia in 2014.
9.  Completed a project to redesign the front gate and front wall of the college in 2015.

10. Renovated the Graham Building and added elevators in the Graham and Main buildings in 2016.
11. Received accredited status for Christian Liberal Arts Department and CLA Core Courses in 2016.
12.  Held the first International Conference on Christian Education at CCT in 2016.

13.  Received 10 year reaffirmation for Christ’s College Taipei from TRACS in 2016.

Based upon our SWOT analysis and additional criteria (informal interviews and observations, student surveys and
evaluations, alumni feedback, and information found in local English newspapers, on the website of the Ministry of
Education, in the LiBao (Education Profession) Daily News, and from ZG Briefs, environmental factors have been
identified and planning assumptions have been developed. In reality, this section deals with the organization’s culture,
which will affect the strategic plan (and to some degree, the planning process). The following considerations constitute a
partial listing of environmental issues affecting Christ’s College Taipei. They form a strategic issue agenda from which
objectives will be established.
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7.1 External Factors

1. The increase in the number of government recognized colleges and universities in the past five years and the
shrinking numbers of high school graduates has created a highly competitive environment for college applicants in
Taiwan. In 1986, there were 28 four-year colleges and universities across Taiwan. By 2013 that number had risen
to 167. It is predicted that in 2016 there will be 30,000 fewer high school graduates than in 2015. The current
Minister of Education has stated that he would like to see the number of colleges and universities reduced to 100
by the year 2021.

2. According to educational affairs officials, Mainland China has about 10 million senior high school graduates
intending to enroll in colleges or universities, but its tertiary education institutions can accommodate only about 5
million hopefuls. Therefore, recruiting students from mainland China is a logical way to increase our enrollment.
Our recruitment efforts have focused on Christian families who value and want Christian education for their
children. One indication of the great need for Christian education on the mainland is a recent article (Nov. 1,2014)
in The Economist (“Cracks in the atheist edifice”) which states that “More than 2,000 Christian schools are also
dotted around China, many of them small and all, as yet, illegal.”

3. Geo political concerns - Hong Kong protests, Student protests in Taiwan, Local elections, presidential election in

2016.

4.  Economic concerns. Affordability, scholarships, recruitment of students from economically depressed areas.

5. The college has been meeting its increasing fundraising goals over the past several years and now has some
churches, businesses, board members, alumni, faculty, staff, and other individuals providing support on a regular
basis. Though significant, the numbers of people and institutions that are making contributions to the school in each

of these categories must increase if fundraising goals are going to continue to be met.

6.  There has and continues to be a gap between what is actually happening at Christ’s College Taipei and the public’s
perception of what is happening. In spite of the college’s attempts to communicate through the CC Life
magazine, the Christ’s College Taipei website, letters to churches and alumni, press releases, and so on, it appears
that there is still much that we need to do get the word out to the Christian community in Taiwan, the USA, and in

other countries.

7.2 Internal Factors

1. Christ’s College Taipei is a bilingual (Chinese/ English) and bicultural (Chinese/American) institution. While this
is a strength, it can also cause some internal problems like cultural misunderstandings, poor communication, and

the time it takes to make our programs and documentation bilingual.

2. The low enrollment at Christ’s College Taipei has caused a lack of financial resources and a reduction of the faculty
and staff, so many full time faculty members are burdened with administrative duties. The low enrollment has also
caused other problems like class sizes that do not meet minimum requirements and insufficient student numbers in

service opportunities, clubs and activities.
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3. There has not been adequate investment in the infrastructure, buildings and equipment over the past decade so there

are many more maintenance and renovation projects that need to be addressed than there are funds to address them.

4.  In the past Christ’s College was able to enroll students simply by advertising and announcing entrance exams, and
typically more student than could be admitted to the college would show up so the college could choose those it
wanted to admit. This is not the case today, and it has caused the college to have to begin to learn how to recruit

students and has also caused the quality of the students who are currently at the college to be lower than in the past.

5. The faculty of Christ’s College Taipei is aging and, in spite of the fact that a number of faculty members have gotten
doctorate degrees, it is still not adequate to meet the TRACS requirement that all faculty members must have 18

graduate hours in the subjects that they teach.

6.  After many years of work and investment in programming the information technology system at Christ’s College
Taipei is still antiquated and lacks the integration necessary for information and data to be shared efficiently and

effectively.

7. There appears to be some misunderstanding among the constituents of the college about the role of that a college
board should play in life of a Christian College and of the positive things that individual board members are doing

to support the college.

8. There continues to be tension between maintaining time honored traditions of Christ’s College Taipei and making

changes that may help attract and retain some students.

7.3 Conclusion

Our vision statement states that Christ’s College Taipei aims to be the preeminent Christian College in the Chinese-
speaking world. Pre-eminent includes the concept of being forward or in front. From a historical and geopolitical
perspective, Christ’s College Taipei certainly occupies a forward position.

The Ming Dynasty loyalist Koxinga (Ef#E£R), also known as Zheng Chenggong (&[5 T}]), wrested control of Taiwan
from the Dutch and sought to reestablish the Ming Dynasty after it lost control of the mainland. At that time, our campus
was the site of a fortification that helped to control access to the Danshui river. The name Christ’s College Taipei is now
written on the embankment of what was probably a gun emplacement. Our campus was also on the frontier between the
Han Chinese settlers and the aboriginal inhabitants of Taiwan as indicated by the name Zhu-wei (Bamboo-Stockade), the
community in which Christ’s College Taipei is located. Christ’s College Taipei, thus sits on the frontline of the historical
conflicts between European powers, the Ming and Qing dynasties and the aboriginal inhabitants of Taiwan.

In the current economic and military competition between the People’s Republic of China and, especially, the United
States, Christ’s College Taipei is still on the front line. Taiwan’s geographic position has offered enough security to allow
for the development of a young and dynamic democracy. However, Taiwan’s de facto independence and its proximity to
the Mainland represent a continuing military threat that Chinese military strategists cannot ignore.
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Yes, we’re in a battle! But it’s not the geopolitical one we’re so often caught up in. The geopolitical conflicts between
groups of people are only symptoms of the true problem in every individual’s life — sin. Sin is a lack of faith in the
goodness of God. It is the arrogance to say that I will do a better job of looking out for my interests than God will. This
was the sin that led Adam and Eve to disobey God, and it immediately created a rift in their relationship with God and
each other. In the very next generation, this led to envy and murder. This legacy of mistrust and violence has continued
down throughout history. The climax of this conflict between mankind and God was the cross, where we chose to kill not
only those made in God’s image, but we killed the very Creator incarnate. The name Christ’s College Taipei signifies that
this school is to belong to the one who sacrificed himself to make reconciliation possible. Through Christ we can be
reconciled to God and to each other. We are on the front line of a spiritual battle, but our role is not to defeat others, it is
to end conflict through love and forgiveness. “..[O]ur struggle is not against flesh and blood, but against...the powers of
this dark world and against the spiritual forces of evil in the heavenly realms” (Ephesians 6:12).

In this light, Christ’s College Taipei is preparing students for life and for eternity, not just a job market. This includes their
ongoing relationship with God, their life relationships with family, their ministry in their community, as well as the career
they pursue. Graduates currently serve as parents, pastors, Sunday school teachers and teacher trainers, language teachers,
language school staff or administrators, tour guides, hotel and restaurant managers, human resource officers, managers
and entrepreneurs in various business fields in local and international firms. The fact that we have a liberal arts program
implies that our educational programs prepare students with a diverse and flexible set of skills and attitudes rather than
the specific skill set of a narrowly defined job description. The job, role or ministry a graduate occupies in the future will
undoubtedly change during their lifetime and may not even exist today.

To prepare students for with their future roles, three components of our programs need to be supported and strengthened:
the faculty and staff, the students and the curriculum. Here we would like to make a special note concerning the students
as a component of this program. Peer interactions are a valuable part of the experience of studying at Christ’s College
Taipei both in and out of class. The attitudes of classmates are usually more influential than those of faculty members and
are an essential support if the curriculum and instruction of our program is to be effective. For this reason, it is essential
to recruit students who have a positive attitude toward a Christian liberal arts education.

In order to equip student to be cross-cultural bridge builders across the many geopolitical rifts that divides us, students
need to spend time working and living with a diverse group of classmates and roommates. Though recruitment cannot be
predicted precisely, effort must be made to maintain a demographic balance within the student body in order to ensure
that all students benefit from interaction with students from a variety of backgrounds. The current harmonious relationship
between students from Taiwan, the Mainland and from overseas is one for celebration and is one of the strengths of the
Christ’s College Taipei experience. The growth potential for recruitment in Taiwan is, however, only a fraction of that
from Mainland China. If the balance of the student population were to shift to being predominantly from the Mainland,
the perception of Christ’s College Taipei in the mind of students and parents in Taiwan could change, and that could
precipitate an even greater decline in enrollment by students from Taiwan. This fear has been expressed by alumni and
parents of current students. Having a student body predominantly from the Mainland may also invite unwelcome political
attention both in Taiwan and the Mainland. For this reason, extra effort needs to be expended in recruiting students from
various backgrounds in Taiwan and from overseas
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Chapter 8
The Strategic Plan: Goals, Objectives and

Action Plans
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1. Institutional Effectiveness

1.1 GOAL - Compliance with MOE Requirements

Meet all Ministry of Education (MOE) requirements that apply to Christian liberal arts colleges and work to increase

the number of students that are allowed in the MOE Christian liberal arts program.

OBJECTIVES

A. Admit the tenth freshmen class of students for the MOE Program in September 2021.
B.  Work to fill our full quota allowed by the MOE in the CLA program.

C. Continue to petition the MOE to increase the quota of students allowed in the CLA program.

RESPONSIBLE PEOPLE

President

Vice President

Dean of Academic Affairs

Director of Human Resources and Administration
Director of Public Affairs Office

Chair of the Christian Liberal Arts Department

Major Chairs

ACTION PLANS

Al. Continue to develop an effective operational plan (regulations and curriculum) that meets MOE requirements.

A2. Provide Enrollment Scholarship for first-semester freshmen, who are admitted, put CCT as their first choice,
enroll, and study at school.

B1. Develop and/or recruit faculty that meet MOE requirements.

C1. Advertise and Recruit Students for Christian Liberal Arts Program.
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PROJECTED MOE STUDENTS

Student Number
Projected Projected Projected Projected Projected
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Year of Students

Freshmen 29 30 30 30 30
Sophomore 20 30 30 30 30
Junior 20 20 30 30 30
Senior 15 20 20 30 30
Total 84 100 110 120 120

FINANCIAL PROJECTION (units of 10,000 NTD & T A&, ~330 USD)

Revenue:
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
TOTAL 1,785 2,100 2,310 2,520 2,520
Expenses:
ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al
A2 114.6 114.6 114.6 114.6 114.6
Bl
Cl

Estimate freshman number is 30, including 24 Taiwan students, 2 extra aboriginal students, 2 extra overseas

Chinese students (via H.K. students), and 2 extra international students.

A2: Provide scholarship is as following, the total amount is NT$1146000
1. For Unite personal application, NT$88,000/each. (9 quotas)
2. For independent admission, NT$23,000/each. (15 quotas)
C1: Budget is listed at PAO. Those two years, CCT develop new media advertise.
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1.2 GOAL - Compliance with TRACS Standards

Remain in compliance with all Transnational Association of Christian Colleges and Schools (TRACS) standards and

work towards a superior evaluation on reaffirmation II.

OBJECTIVES

A. Implement a planning, budgeting, and assessment cycle with accountability from the President, Vice President,
Dean of Academic Affairs, Chair of the CLAD, Directors and Major Chairs.

B. Use the assessment data collected to continue to improve all programs and services offered by Christ’s College
Taipei.

C. Update the Policies & Procedures

RESPONSIBLE PEOPLE

President

Vice President

Dean of Academic Affairs

Chair of the Christian Liberal Arts Department
Major Chairs

Directors

ACTION PLANS

Al. Continue to implement the Assessment Plan and use the data from those assessments to improve the curricular
and co-curricular aspects of the college.

B1. Submit Annual Report to TRACS showing compliance with all TRACS standards

C1. Update policy, procedure & program

TIMELINE (School Year, £24F; Month FH)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 2021-08 2022-08 2023-08 2024-08 2025-08
Bl 2021-10 2022-10 2023-10 2024-10 2025-10
Cl 2021-06 2022-06 2023-06 2024-06 2025-06
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FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al
B1 47.6875 27 27 28 28
Cl1
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1.3 GOAL - Institutional Research

The goal of institutional research at Christ’s College Taipei is to help with strategic planning and policy making through
statistical methods, data collection, and data analysis in three aspects, namely college affairs management, student
learning outcome, and quality improvement.

BEAT 2 BB AEE AP B ARE TRBEY TEY 22 TERFRE ) =226 > Fl2 %R

o EREFORER

OBJECTIVES

A. College Affairs Management: To offer the President and the administrators the relevant information on enhancing
college affairs management through data collection, statistics analysis and a visualization dashboard.
RArEY: SEEBLUE AP 2 T REAF  REREZ RPN LF I RBEF2AMTR -

B. Student Learning Outcome: To collect data on student career development in order to offer recommendations on
career development counseling to the Office of Student Affairs and on course planning to the Office of Academic
Affairs.
By S R AR RO A RS BN R B A Fob e MR E i e

C. Quality Improvement: To improve the internal control system and to prepare for the college’s participation in the
“University Social Responsibility (USR)” and the United Nations “Sustainable Development Goals (SDGs).”
SRR L AR IR PR A R T E R AR Btk e

RESPONSIBLE PEOPLE

Institutional Research Project Staff

ACTION PLANS

Al. To help with updating, editing and compiling the five-year strategic plan.
e AT fE s R AT E KRBT -
A2. To help with updating and editing the annual assessment plan.
$2 845  F7 - %iBEF # Assessment Plan o
A3. To help with creating an annual report based on works done according to the assessment plan.
1395 Assessment Plan $4 7 & % > {20458 A E RIF 2 o
A4. To offer data-informed recommendations to improve strategic planning, alignment, and execution to the
President and the other administrators based on information revealed in the above documents (A1 to A3).
Bt 2 B(AL T A3 rHhE 2 T A 2 R L F st WeE AR EE R R L By e
Z .
AS. To convert the “Content of Public Information of College Affairs and Finance” on the official college website

into a visualization dashboard by using the free Microsoft Power BI Desktop software.
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A6.

AT.

BI.

Cl

C2.

i * ¢ % cpicdc Power Bl Desktop #i 48 > 5 A4 T HGE2 AT O ) F 2 T WAL KA o
To revise the freshman survey questionnaire and to create a statistics analysis report.

BITATA R L > TR IFRI AL o

To make a new version of alumni survey questionnaire with a statistics analysis report in order to offer
recommendations on conglomerating alumni associations, providing alumni services and alumni fundraising.
WIEATERARE S TR FEI LT3 ARFEERAE RERIRDB - v RAFHET IR EES -
To assist the college to implement the “University Career and Competency Assessment Network (UCAN)”
sponsored by the Ministry of Education and to make relevant data analysis in the areas of student career
development and counseling.

PhEb AR TR0 T R ERGN T 5 (UCAN) | it 75 2 BURS B - i 8 A AR A 7 -
To revise and update the “Internal Control Guidebook” with a complete document number list, risk management
evaluations, flowcharts of operations, and control points, in order to help with the internal audit and performance
appraisal.

BT~ LATARP IGEFIER ¢ T2 BRE o b G E T~ ITERARR Ak A 3R
AR S

To research on and make a draft on preparing Christ’s College Taipei to participate in the “University Social
Responsibility (USR)” and the United Nations “Sustainable Development Goals (SDGs)”.

FRAMEF A FEEF T - BMERAFFRED FLFEET X -

TIMELINE (School Year, 24; Month )

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 01-04 01-04 01-04 01-04 01-04
A2 04 04 04 04 04
A3 02-04 02-04 02-04 02-04 02-04
A4 08-07 08-07 08-07 08-07 08-07
A5 08-07 08-07 08-07 08-07 08-07
A6 08-12 08-12 08-12 08-12 08-12
A7 08-07 08-12
Bl 08-07 08-07 08-07 08-07 08-07
Cl 08-07
C2 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T A&z, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
A2 0 0 0 0 0
A3 0 0 0 0 0
A4 0 0 0 0 0
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A5

A6

A7

B1

Cl

C2
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2. Academic and Instructional Programs

2.1 GOAL - Effective academic affairs

Highlight the characteristics of the Christian liberal arts education curriculum, strengthen teacher professional
development, improve teacher teaching effectiveness, implement teaching innovation, promote outcome-based
teaching and learning, and strengthen knowledge—action integration to boost students’ competitiveness in terms of
employability.

REARREERT AL it R EF R - RYKEFRE S0 FF KFARAT-FY Aoclle 15
BAER Y £ - o

OBJECTIVES

A. Highlight CCT uniqueness of Christian liberal arts education and promote the integration of faith and learning.
REAFTREERT AR B FHARE R g E o

B. Strengthen the professional development of teachers and improve teaching effectiveness.
0 REF R EE R 0 T REFRE Ak

C. Implement teaching innovation, promote international cooperation, and enhance students' learning motivation.
RIATE Y HERELET RAFLEY 4

D. Promote the integration of learning and application, improve students’ employment and entrepreneurship
prospects.
MEET Eo o SR RERER A

E. Use CAIS (including academic affairs administration, courses selection management, courses arrangement,
academic status management, graduation evaluation, transcript management, early alert and dropout prediction,
academic advising mechanism, teaching record, and etc.) to effect academic administration and service.

LATHRAEF I 5 50> 452 K% (7 Fookiy
RESPONSIBLE PEOPLE

Dean of Academic Affairs
Chief Librarian

Registrar

Curriculum

Chair of CLA

Chair of CLAD

Majors

Faculty
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ACTION PLANS

Al.

A2.

A3.

A4.

BI.

B2.

B3.

B4.

BS.

CI.

C2.

C3.

C4.

Cs.

Promote CCT liberal arts core curriculum through media to illustrate the characteristics of our core courses and
goal of developing 8 core competencies for students success.

BEHMr f CCTE R TPk AT EDARTHI > 2 831w 4 (8 Competencies) o
Strengthen the professional competence and curriculum development for teachers of core courses, and plan to
establish a new program of Christian teacher education.

The core curriculum center regularly presents the effect of integration of faith and learning.

o gefe o T TIPS ALY B el £ 2T o

Students’ learning outcomes of 8 competencies are openly demonstrated at the end of each semester by core
course center and three majors.

PO AR E RN OBERESL CH i 4 BY Ao

Compile and print "Teacher's Handbook", which includes school profile, organization, teacher appointment,
teacher assessment, salary, leave, educational administration policy, employee benefits and services, etc. The
manual content is updated regularly every school year.

Sl THEFEP 0 P FE FERG A BH KT RSP T AR fal s (o
ABTIEIRIEEIED > FFETHLFTEIP PG o

Hold a professional development seminar for teachers every semester, and promote teachers to participate with
relevant conferences and seminars outside the school.
FEYEARFLEFEFEE 0 FRERE KT SR MY 54 -

Establish cooperation plans with foreign universities and teachers’ short-term study abroad in winter and summer
vacations.

FXRERAF P R RFT R BEIR A REY 22 .

Reward teachers for excellent teaching.

£ S ST

Revise the teaching evaluation questionnaire, and implement "outcome-based" teaching and evaluation.
BIRFREFENL > EF T3 %8s kFHTE -

Prepare online learning videos and manuals for students, such as "effective reading strategies ", "time

nn

management", "textbooks reading strategies", " listening note taking strategies ", "management of stress and

anxiety", " strategies to improve reading efficiency and comprehension ".

SR EY R eI e T a2 VTREFERE ST eRd D T ieR b G ri
SR N Y T L EVNE SR L RS LT G

Build and update online teaching software, and add online teaching courses.

ZE B AT RN A kR

Establish a peer learning model of "students teach students".

2 PRI RHI | ok EEY 5.

Set up student study group to develop student self-learning ability.
SEEARETE O FRFLA AT -

Put teacher's "Office Hour" into effect to assist students to solve their doubts concerning the coursework.

5 FfF “Office Hour” » #5848 4 ¥ PN 238 o
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Ce.

C7.

DI.

D2.

D3.

El.

Encourage students’ academic progress and develop professional ability.

BEpEsEEage gREELS -

Establish policy on international exchange students and visiting students to provide students with opportunities
to study abroad. Encourage students’ progress in foreign language.

i R %ﬁ'§ 4 gar gt § 4@ apatd ﬁ,__g 4 W? 33 ﬁk’ﬁ ;;;&g S A }—I °

The curriculum design emphasizes employability skills and enhances students ’practical experience in special
topics practice and professional internship opportunities.
pﬁtﬁiw‘ifﬁm’%)ﬁ AR HEF A LY TSRS EET
Provide students excellent learning environment.
HEF2RETOEY RE

Establish a double track of enterprise tutors and intern tutors.
22 EEEEF Y R .

Academic Information System (including subsystems: administration, course-selection, course-arranging,

]ﬁk“g R

academic record management, graduate evaluation, transcript, early alert and dropout prediction, academic
advising mechanism, teaching records, and etc.

FAFR AL (FHRAAFC SRR B BRI L EF A FESHE  FYE

LIFIER - FA FERES K RTPHEFA SIS ).
TIMELINE (School Year, E4F; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Al 8~7 8~7 8~7 8~7 8~7
A2 8~7 8~7 8~7 8~7 8~7
A3 8~7 8~7 8~7 8~7 8~7
A4 8~7 8~7 8~7 8~7 8~7
B1 7,8 7,8 7,8 7,8 7,8
B2 8~7 8~7 8~7 8~7 8~7
B3 8~7 8~7 8~7 8~7 8~7
B4 10~12 10~12 10~12 10~12 10~12
B5 4~5 4~5 4~5 4~5 4~5
Cl 11~12,3~5 | 11~12,3~5 | 11~12,3~5 | 11~12,3~5 | 11~12,3~5
C2 8~7 8~7 8~7 8~7 8~7
C3 8~7 8~7 8~7 8~7 8~7
C4 10~12, 3~5 | 10~12, 3~5 | 10~12, 3~5 | 10~12, 3~5 | 10~12, 3~5
C5 8~7 8~7 8~7 8~7 8~7
Cé 8~11,2~4 | 8~11,2~4 | 8~11,2~4 | 8~11,2~4 | 8~11,2~4
Cc7 8~7 8~7 8~7 8~7 8~7
D1 8~7 8~7 8~7 8~7 8~7
D2 8~9 8~9 8~9 8~9 8~9
D3 8~9 8~9 8~9 8~9
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El 8~7 8~7 8~7 8~7 8~7

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al 0.2 0.2 0.2 0.2 0.2

A2

A3

A4

B1

B2 10.6 10.6 10.6 10.6 10.6

B3

B4 5 5 5 5 5

BS

Cl 1.2 1.2 1.2 1.2 1.2

C2

c3 2 2 2 2 2

C4

Cs

C6 24 24 24 24 24

C7 34 34 34 34 34

DI 2.2 2.2 2.2 2.2 2.2

D2 7.5 7.5 7.5 7.5 7.5

D3

El 20.7 20.7 20.7 22.5 20.7
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2.2 GOAL - CLA Core Programs and Faculty

With the Christian faith as our core value, we cultivate students from inside out, and prepare them to think beyond
their own academic field, in order to achieve the 8C goals. Continue to develop and implement the Christian Liberal
Arts (CLA) Core Curriculum in order to meet the requirements of the MOE, TRACS and the basic education
requirements of our college partners in the dual enrollment (2+2) extension program.

UABERELI P o B RP ML FOE A A RBAAR LR EBC i S PR R
SHART S o U BT 8 s Tracs ~ FEFH2ZE RE o

OBJECTIVES

A. Implement core courses with cooperation with the policy direction of the Ministry of Education and the
certification requirements of the Association of Christian Universities and Colleges (TRACS).
fe b RT GRS o 2 EFRAE RS TR §REL TP e -

B. Continue to promote Christian liberal arts education.
FAAR AR RRT ¢

C. Develop core courses and student activities that combine professional training and religious beliefs.
FRBERFHG Pzt § 4 B o

D. To establish a mechanism to measure the relevance of 8C objectives and courses, and to develop the student
learning outcomes that measure 8C goals.
#FH 8C PG AT R I VAR A B Y oo

E. In line with the policy of the Academic Affairs Office, with the goal of results-oriented, and regularly show the
effectiveness of 8C in our core courses.
fe & WBRITR > M S 5 PR T 2§ RP AR & 8C el sk o

F.  To strengthen cooperation with other general education centers of other Universities and to share resources.
Seas 81 PGE Y s (PR FRE S .

G. Continue to focus on teacher professional development and promote the integration of curriculum and faith.

BAMAIKF SR LB > MURHARY 2 ks o
RESPONSIBLE PEOPLE
Dean of Academic Affairs
Director of Christian Liberal Arts Core Course Center

Major Chairs
Faculty
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ACTION PLANS

Al.

BI.

B2.

CI.

C2.

D1.

D2.

D3.

El.

FI.

Gl.

Fill in and complete various data requirements inline with the policy direction of the Ministry of Education and
the certification requirements of the Association of Christian Universities and Colleges (TRACS).

e 6 FT 02 R RAF R FRAs §uEm R s =2 LA P L Ko

Plan to introduce Christian liberal arts education methods and activities.
SRS S A SRR

Make a CLACCC brochure.

T E TS E SN NS

Based on Christian liberal arts education to cope with the trend and industry needs, continue to review and adjust
courses.

R RT3 AL e S R BRI A £ R R B RS L -

Provide a richer core courses and other activities, in order to enhance students' learning,

HELF AP EY FE o URAFEFY Ao

Discuss the 8C Intension and Capacity Index at the course meeting, to plan curriculum that conform to the
TRACS requirements and include 8C goal, and simultaneously incorporated the 8C assessment method into the
student's learning achievement evaluation.

WHALE R 3 8C P 4 ko RE B L& TRACS & £2 ¢ 3 8C MUAZR iffe~ B > T
H#-BCTE D N »F A FY Srg:id o

Regularly proceed the test for “Basic Quality Assessment for Undergraduate Students”, to keep track of the
changes for students over the four academic years.

TR AL AAFERL Rk WEEF I e £ iR

Assist teachers to write syllabus and curriculum evaluation to integrate faith, teaching objectives and 8Cs.

PP RFERHALS BT L NEE W~ kF P HRE 8C w4 o

Encourage teachers to plan teaching in the direction of outcome basement in order to publicly demonstrate
students’ learning outcomes.

B e Em 1 Kivpdadiz T % e | L3 o A KT T OFBREL BC it FY e

Join the Chinese Association for General Education, regular access to relevant journals and seminar information,
and to share resources.

Poogfer? FF L 2RNEBKTEE > LT ARD INEFAFENL L FRES o

Provide information on seminars or lectures inside and outside the school to encourage teachers to continue to

develop professional development and teaching effectiveness.

I R e SR N SRR R Rk e

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Al 08~07 08~07 08~07 08~07 08~07
Bl 08~07 08~07 08~07 08~07 08~07
B2 08 08 08 08 08
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Cl 11~02 11~02 11~02 11~02 11~02
C2 08~07 08~07 08~07 08~07 08~07
Dl 10 ~ 04 10 ~ 04 10 ~ 04 10 ~ 04 10 ~ 04
D2 09~10 09~10 09~10 09~10 09~10
D3 01~03

El 06~09 01~03

F1 06~09 01~03

Gl 06~09 01~03

FINANCIAL PROJECTION (units of 10,000 NTD & T &, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
Bl 0.9 1 1 1 1
B2 0 1 0 1 0
Cl 8.3 9 9 9 9
C2 0.56 1 1 1 1
D1 0.4 0.5 0.5 0.5 0.5
D2 0 1 0 1 0
D3 0.16 0.2 0.2 0.2 0.2
El 0.8 1 1 1 1
F1 0.5 0.5 0.5 0.5 0.5
Gl 0.4 0.5 0.5 0.5 0.5
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2.3 GOAL - CLAD Programs and Faculty

Continue to develop the English, Communications and Music majors by ensuring that MOE and TRACS qualified
faculty are hired to teach all courses, that all programs and courses have measurable learning outcomes, and that
programs, faculty and courses are reviewed and that data collected is used to improve programs and courses so that

learning outcomes are achieved. New programs are added to link the courses with practice.

OBJECTIVES

A. Recruit full-time and part-time faculty members who are qualified.
B. Encourage professional development of current faculty members.
C. Align Courses with MOE requirements.

D. Add new programs to link the courses with practice.

E. Work towards better integration of three majors.

RESPONSIBLE PEOPLE

Dean of Academic Affairs

Director of Human Resources Administration
Chair of the Department of Christian Liberal Arts
Major Chairs

Faculty

ACTION PLANS

Al. Encourage the present full-time faculty members to obtain qualification to teach the courses they are assigned
(degrees, courses).

B1. Develop a plan for faculty professional development with a focus on building faculty learning communities and
communities of practice.

C1. Continue to review the curriculum annually.

C2 Review results and comments from SLOA and Teaching Evaluations in Curriculum Committee and AA
meetings.

DI. Add new programs to link the courses with practice.

El. Establish a task force to find ways to integrate the three majors in one professional course.
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TIMELINE (School Year, £24; Month H)

Faculty Salaries

2021-2022 | 2022-2023 2023-2024 | 2024-2025 2025-2026

Major Full-time
7 8 8 9 9
Faculty
FINANCIAL PROJECTION (units of 10,000 NTD T % fir, ~330 USD)

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 2025-2026

Major Full-time
840 960 960 1,080 1,080
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2.3.1

English Major, Programs and Faculty

OBJECTIVES

m o aw

Equip students with more Biblical knowledge and strengthen their understanding of the centrality of Christian
characters and a Christian worldview.

Equip students with more professional knowledge and strengthen their competiveness in the future job market
Enhance EM faculty’s professional knowledge and develop innovative teaching skills

Faculty support

Recruit more English major students

RESPONSIBLE PEOPLE

Dean of Academic Affairs

English Major’s Faculty

ACTION PLANS

Al.
A2.

A3.

A4.

AS.
BI.

B2.

B3.

B4.

BS.
ClL.

Open more English Bible courses;

Review CCT’s mission and vision statements and values, the 8Cs and other important values in the EM chapel
and Facebook EM fan page.

Encourage teachers to use reflective journals to challenge students to think more deeply about their faith and
ways they may need to make changes in their lives;

Encourage teachers to schedule individual and/or small group meetings with their students (this could be
included in the class syllabus as a part of the course);

Hold mission week activity in December to raise the awareness to the global ministry.

Evaluate each EM Program with regard to the professional knowledge needed for the current job market and
graduate programs;

Invite experts and people with successful experience to share their testimony in the EM chapel or held a
workshop, and encourage students to find their future goals; encourage students to get certification in their area
of interest (TKT, GEPT and others.);

Encourage and assign students to participate in various professional workshops that has proved and
recommended by the instructors.

Develop a general EM practicum course in professional fields in which students might work (investigate
potential practicum opportunities such as: ORTV, churches, CRTS, Campus Bookstore, and other Christian
organizations)

Encourage students to participate competitions outside.

Invite speakers to share their teaching and learning experiences in small workshops for part-time and full-time

teachers;
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C2.

C3.
C4.

DI.
D2.
D3.

D4.
Ds.

D6

El.

E2.

Encourage part-time and full-time teachers to attend national and international conferences and apply what they
learn in their teaching.

Encourage teachers to design their courses to meet the requirement of CCT 8Cs.

Encourage teachers to design the courses to be outcome base teaching and learning, make their teaching be
visible by presenting it in any form (e.g. presentation, project exhibition, etc.).

Hire a full-time English major assistant;

Continue English major teacher weekly prayer meeting;

Put together a library of books that support of the topics of Christian Education and integration of faith and
learning;

Develop and implement a simple mentoring plan for new teachers (part-time and full-time);

Develop and implement a plan for peer observation for new teachers, part-time teachers and current teachers;
develop a plan for a regular review of the syllabus for each course;

Recruit more missionary teachers with specialties in professional field we need.

Mail a cover letter and brochures to English-speaking and bilingual churches, high schools, and mission
organizations in Taiwan;

Continue to be available to PAO in visiting schools and other venues with them.

TIMELINE (School Year, E4F; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 08-07 08-07 08-07 08-07 08-07
A2 08-07 08-07 08-07 08-07 08-07
A3 08-07 08-07 08-07 08-07 08-07
A4 08-07 08-07 08-07 08-07 08-07
A5 08-12 08-12 08-12 08-12 08-12
Bl 08-07 08-07 08-07 08-07 08-07
B2 08-07 08-07 08-07 08-07 08-07
B3 08-07 08-07 08-07 08-07 08-07
B4 08-07 08-07 08-07 08-07 08-07
BS 08-07 08-07 08-07 08-07 08-07
Cl 08-07 08-07 08-07 08-07 08-07
C2 08-07 08-07 08-07 08-07 08-07
(OX] 08-07 08-07 08-07 08-07 08-07
C4 08-07 08-07 08-07 08-07 08-07
Dl 08
D2 08-07 08-07 08-07 08-07 08-07
D3 08-07 08-07 08-07 08-07 08-07
D4 08-07 08-07 08-07 08-07 08-07
D5 08-07 08-07 08-07 08-07 08-07
D6 08-07 08-07 08-07 08-07 08-07
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El 08-07 08-07 08-07 08-07 08-07

E2 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
A2 0 0 0 0 0
A3 0 0 0 0 0
A4 0 0 0 0 0
AS 1.5 1.5 1.5 1.5 1.5
Bl 0 0 0 0 0
B2 1.6 1.6 1.6 1.6 1.6
B3 1 1 1 1 1
B4 0 0 0 0 0
BS 2 2 2 2 2
Cl 1.6 1.6 1.6 1.6 1.6
C2 1.5 1.5 1.5 1.5 1.5
C3 1 1 1 1 1
C4 1 1 1 1 1
DI 42 42 42 42 42
D2 0 0 0 0 0
D3 0 0 0 0 0
D4 2 2 2 2 2
D5 0 0 0 0 0
D6 0 0 0 0 0
El 2 2 2 2 2
E2 2 2 2 2 2
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2.3.2 Communication Major and Faculty

To build up the Global Chinese Gospel Center which combines the cooperative flats of theology, education, and media
organizations ; To connect the strength of Christian media industry, administration, and education ; To train a devoted
Christian professional to share the gospel.

B2 R EA TR 0 BEAE KT oSS T O i ARG A O R R B D
HAA R BAGE -

OBJECTIVES

A. To continually improve Comm. Major curriculum to match the current development.
FHce@giggdm P o

B. To enhance the student learning outcomes toward digital, publishing, and professional, and exhibitable.
B EAEY A bR ARE R E S foBFD o

C. To improve the HR plan for full time and part time faculty & staff of Comm. Major.
ESCILEERD R gr i8R R s VI

D. To build up the faculty community of Comm. and help them to improve the teaching quality.
&2 MR  RE R R RE ST

E. To improve the classroom facility, teaching equipment, and administrative environment.
B B R ERE C RERG - B ERRE -

F.  To develop the relationships with Communication industry, government, and academic relationships.
HOFFIHE BIEAEE S NP S fog R M

G. To keep the connection with alumni and help them to develop alumni associations, and help them further study
and career planning.

B R A S A R A2 RN G SR R R H R

3

RESPONSIBLE PEOPLE

Chair person of Communication Major: Julie Shen
Full time faculty: Michael Yang
Part time faculty: Paulin Tsai

Assistant : Wei-Wei Chen
ACTION PLANS
Al. Due to the impacts of COVID-19, many courses in Comm. Major has been developing towards the trend of

digital and internet.

FIFMFAEFORE BB F I FMAE FERE T S RERICFE -
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A2.

A3.

BI.

B2.

CI.

DI.

D2.

D3

El.

E2.

E3.

E4.

FI.

F2

F3.

Gl.

Continue to open Communication 1+1 master program with DBU, and to establish a stable source of qualified
teachers.

B Eyr2 DBU & (Fen®@ 4 141 FA LS 2 2 i F RIRRE

Plan the study of the use and satisfaction of the online courses for the mainland students.
FERBRAFARGREVRYERTFTY o

CCNews need to improve continuously its quality and carry out marketing and advertising,
TR R RERATRE AR BT e A AHER L .

Review film production related courses, and the format of graduation exhibition.

WA AR B B o N

Comm. Major plans to add one more full time faculty.

BRI AR BN BT - LR EREFRGE

Organize learning day for communication teachers and continue to learn online teaching and other related
matters.

Eyrb iR 8y p FREVR kel v p A -

Wrote the analysis of Teaching Evaluation, and the SLOA analysis of Comm. Major.
ERRFREFEfFY =LA 47 -

Assist full-time and part-time faculty to upgrade and obtain the MOE lecturer certificate.
e R TR R R By IR

To improve the video and audio studio classrooms.

L AR K o I R

Communication Major office and equipment space need to be re-planned and remodeled.
BB PESE 2 KRR EATRYZ 2 o

F101 will be divided and build an equipment room.

FI01 #-¢ 3 - R EHE ©

The facilities of recording studio needs to be added.

Hh TRAFH-

Review and improve CKFF International Film Festival, and host a seminar in December. We also will have
several promotion activities in churches around Taiwan.

Hite:cie CKFF MR BB 2 By2 472 02 0 Byt g > 13 S8 L g i -
http://ckff2020.com/

https://www.youtube.com/watch?v=TWI1RdANAD13c

Cooperate with Christian organizations and churches to organize a Family Tree Writing Course for community
and a new media camp for high school students and college students.
2R R AR g & P LRI M AT £ & R PR RO AEER (P o ¢ 4 4 ataa

F= 3|§3 Xk

®

To invite Christian media organizations to school, according to the cooperative model of “TaiHong.” (Praying)
U LR 0 A AR SRR S e BT - (R ¢ )
Assist in establishment and operation of Comm. major alumni associations.

FHEA @R R A € e 2 BF F o
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G2. In February of this year, a cadre group of alumni was formed, and a flower viewing activity was held at the
Shilin Mansion. There will be another event for alumni reunion to condense the alumni’s commitment to the
school.

PEZ e ma ATV EPRE- A G LI B s e £ BB R B R AT SR
HFRELFE > VAR RAIFE R 4 o

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 08-07 08-07 08-07 08-07 08-07
A2 08-07 08-07 08-07 08-07 08-07
A3 (05)-08 / / / /
Bl 08-07 08-07 08-07 08-07 08-07
B2 08-07 08-07 08-07 08-07 08-07
Cl 08-07 08-07 08-07 / /

DI (07)-09 (07)-09 (07)-09 (07)-09 (07)-09
D2 (04)-10 08-07 08-07 08-07 08-07
D3 08-07 08-07 08-07 08-07 08-07
El (06)-09 (06)-09 (06)-09 (06)-09 (06)-09
E2 08-07 08-07 08-07 / /
E3 (06)-09 / / / /
E4 (05)-09 (05)-09 (05)-09 / /

F1 (06)-12 (06)-12 (06)-12 (06)-12 (06)-12
F2 (06)-09 (06)-12 (06)-12 (06)-12 (06)-12
F3 08-07 08-07 08-07 08-07 08-07
Gl 08-07 08-07 08-07 08-07 08-07
G2 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T A&z, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

A3 1

Bl 15 15 15 15 15

B2 4 4 4 4 4

Dl 1.5 1.5 1.5 1.5 1.5
El 1 20 20 20 20

E2 / 80 20 20 20

E3 20 / / / /

E4 / 40 / / /
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F1 200 200 200 200 200
F2 10 10 10 10 10
F3 5 5 5 5 5
Gl 0.5 / / / /
G2 0.5 0.5 0.5 0.5 0.5
A3 200 200 200 200 200
Bl 10 10 10 10 10
B2 5 5 5 5 5
Dl 0.5 / / / /
El 0.5 0.5 0.5 0.5 0.5
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2.3.3 Music Major and Faculty

The aim for the department is to build students with Christian character and specialties.

OBJECTIVES

Professional classical music performers

LTS

Music educators with bilingual teaching abilities

B E £ HT 4

Music administrators with international vision

R #E5et A

Church musicians with strong Christian faith

R LERE

Digital music performance, arrangement, and production

feing # R

RESPONSIBLE PEOPLE

Dean of Academic Affairs

Music Major Chair

Faculty

ACTION PLANS

Al.

A2.

A3.

BI.

B2.

CI.

C2.

Continue hiring qualified faculty members to teach at CCT.

AP R

Hold concerts and musical activities (students only or with faculty) at off-campus venues, such as concert
halls, local high schools and churches.

R PR R S NS AR

Attend or organize domestic and international competition, workshop, seminar, symposium, and music camp.
FHAREARPNZ REEAF IS B BHE R EYE

Establish and strengthen career-technical program, i.e Music Pedagogy.

LG e BRTAPMIRR blhef B2 OREE -

Encourage and implement English or foreign language only courses, i.e. Jazz Piano.

B T 2 A Y R R Gl B L

Establish career-technical/vocational program, i.e. Marketing Music.

| F B TP AL 0 Dldof B EFH

Arrange internship at local or abroad relative industries.
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BHOERIR AM ST T g

DI1. Establish career-technical program, i.e. Contemporary Worship and Technology.
BB E M AR Bl e Y M AEE F o

D2. Continue building cooperative education system with domestic and aboard churches.

BES AP MR RS 2 B KT s oM -

El. Establish career-technical/vocational program, i.e. Multimedia sound effects and music.

A M AT RS 2 B S

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Al 8-7 8-7 8-7 8-7 8-7
A2 8-7 8-7 8-7 8-7 8-7
A3 8-7 8-7 8-7 8-7 8-7
Bl 8-7 8-7
B2 8-7
Cl 8-7
C2 8-7 8-7 8-7 8-7 8-7
D1 8-7
D2 8-7 8-7 8-7 8-7 8-7
El 8-7

FINANCIAL PROJECTION (units of 10,000 NTD 55T &Efr, ~330 USD)

ACTION PLANS 2021-2022 | 20222023 | 2023-2024 | 2024-2025 | 2025-2026
Al 5 5 5 5 5
A2 20 20 20 20 20
A3 20 20 20 20 20
Bl 5 5 5 5 5
B2 5 5 5 5 5
Cl1 5 5 5 5 5
C2 0 0 0 0 0
DI 5 5 5 5 5
D2 0 0 0 0 0
El 5 5 5 5 5
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2.4 GOAL - Extension Program

Develop and grow viable “extension” education program to increase student enrollment and serve the educational and

evangelism needs of a wider clientele..

OBJECTIVES

Continue to provide classes and program for Christ’s College Taipei students who started in the CC program
before it was recognized by the MOE.

Enroll new students who are not concerned about having an MOE recognized diploma in the four year CC
extension program.

Continue to develop the dual-enrollment, 2 + 2 program with CCCU sister colleges in the USA and grow the
enrollment of Taiwanese and Mainland students in that program.

Revive and grow the enrollment of the cooperative MA TESOL, MBA, and Master of Communications programs
and develop a Master of Music cooperative program.

Start a Chinese Language and Culture Program to begin in Fall 2021.

RESPONSIBLE PEOPLE

Dean of Academic Affairs

Director of Public Affairs
Chair of the CLAD

Major Chairs

ACTION PLANS

Al.
BI.
B2.
CI.
DI.
D2.
El.

Continue to provide courses and assign faculty to meet needs of CC students.

Recruit International Students for MOE and Extension Programs.

Open non-credit courses for the public.

Advertise and Recruit Taiwanese and Mainland Chinese Students for Dual Enrolment 2+2 Program.
Recruit more students into Graduate Extension Courses.

Establish a Cooperative Music Master’s Program.

To build up Community College and certificate classes with organizations and church.
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PROJECTED EXTENSION PROGRAM STUDENTS

Student Number Timeline
Projected Projected Projected Projected Projected
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Year of Students
Extension program Students 90 110 110 130 130
Extension Graduate Students 6 10 12 12 15
Total 96 120 122 142 145
FINANCIAL PROJECTION (units of 10,000 NTD F T f&Efiz, ~330 USD)
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Revenues 1101.2 1236.4 1245.6 1477.6 1491.4

For 2021-2022 School Year:

Estimate Taiwan undergraduate students are 15 (10 communication major and 5 English major) revenues
9

NT$1320000, 20 religious freshmen students’ revenues NT$2520000, 65 religious upper classes students
revenues NT$6804000 and graduate students are 10 revenues NT$460000. The total revenues is NT$11012000.
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2.5 GOAL - Library and Teaching Resources

Design and develop a learning and teaching resource plan for both students and faculty of a Christian liberal arts
college. The resources may include but are not limited to the collection in the library, online collections, and learning

and study spaces.
OBJECTIVES

A. Manage library resources and provide learning and teaching resources that are sufficient in meeting the

development goal of the CLAD.
FRMEGTR O RL AL ARAFRE LS SFBRG LYV R RE TR L ERRE LY 2 HOR
RrFaEgflr -
B. To project and mobilize library matters and improve library service quality.
WHI T Fad B3 A par > IR B EIRIFET -
C. To participate in various library associations, integrate and develop diverse resources.
FOERMET L THE FLAFRE I ALFTiR -
D  Develop a new concept of intelligence library.
FEATMEFELRD 4 -
E. To produce and maintain the library’s webpage, library’s publication ebooks.
EE RS TS EY VNN R ER I A
F.  Develop quality learning and study spaces.
FRBTEY IR -

G. To promote library activity , To host library instruction program and support instructional needs.
PRERIZ AL BHRAR FE - B &1 fy e kEFLE -

H. Analyze the use of book resources to confirm if the resources ordered are in line with the needs of students and
teachers. To provide the Library Statistics and resource usage on MOE System and Library Consortium system.
AR TR A 0 R FRAT AT E A A REFL G R TRIEKTIVRE A2 B
E Al hBRE FEET T By o

I.  Develop online teaching and learning resources for all the courses.

E R RTS8
RESPONSIBLE PEOPLE
Dean of Academic Affairs

Chief Librarian

Librarian
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ACTION PLANS

Al.

A2.

B1

CI.

DI.

D2.

D3.

D4.

Ds.

El

E2

E3.

FI.

Gl.

Purchase learning and teaching resources that are sufficient in meeting the development goal of the CLAD.

MR P e MARHE RS R G LY SRS TR R EY 2 KB RRF L

* o

To handle library’s collections and archives, establish bibliographic record, catalogues and classification of

books , circulation, inventory, and dispose outdated materials, etc.

FRTILEBEFROEELTD O AR R R REEE T o

To supervise and train librarian and student workers to improve library service quality.

BEDPRER 2 Mg 2 amE uikAmEEmRasy-

Continue to participate in various library associations to be able to share resources with others.

FEre LR amy O NI TREEELT -

Renew remote patron authentication system, users can access the library's electronic resources from off-campus.

LATHCPV B i 2REFL VB B RE S R RIEIELT I TR

Use the UHF RFID Smart Library Security system to manage our books and equipment for both security and

keeping accurate statistic of usage purposes.

#i UHF RFID FEAR L 4RE 32 5% a2 RE FREEVYERE TR oedin 7 %l

R S A

Upgrade the library automation system and expand its functions.

BlZagpd it dhdsz s afpr-

Purchase Library e-resource management system to integrate multiple electronic resources . The single interface

summarizes and classifies all resources accurately. All of the resources can be accessed efficiently through one

single interface. The librarians can manage electronic resources efficiently and analyze usage statistics.

MEBZHETFIFT AR LR F2FEEI AL 3T R BEE- 16> M4 FThie g T {liEs
PR RRFTFFRRY S0 P jon T FTRERER Y F Ao

Develop m-library to provide service on the cloud.

FREEBRS A BREDREFL ZEFEIRGE -

To produce and maintain the library’s webpage, email and electronic newspaper.

BWirz AR TR R FER T IF

To produce library’s publication ebooks

Ry Y R et

To make e-books to keep a record of Dr. Graham’s work.

Wirh L3 RFEFETF

Reconstruct the library space. Update and improve library equipment.

UER S EST S U T RE I L ES

Host library tour for freshmen, user education program and library week activities for all users to promote library

service and the use of library-related resources.

Byerrd BH A Y HT VRS WA RN AR 0 BRI AR S RA Y € B4

T oo
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G2. Promote electronic resources for all teachers and students by holding workshops to help users learn how to use
new resources, including e-resource, to promote teaching, reading and researching.
AT FFT R REXRFLLATFI TROMEE nE Rl e VR KT -RBF gy
k& o

H1. Prepare the Library Statistics Report and Annual Assessment Report, with the detailed analysis on resource
usage which will be the basis for the library to purchase resources meeting the needs of teachers and students.
MERTHEAVRLORTEERAERTRHEL CBERT T RE® T 00470 175 Bl R 3
B PR ik o

H2  To provide the Library Statistics and resource usage on MOE System and Library Consortium system.
PR T IR kS s B AR R SLE SREOT T By o

I1.  We support and assist all teachers in their e-learning projects.

AEERY R ST Y AP MR

TIMELINE (School Year, E4F; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 08-07 08-07 08-07 08-07 08-07
A2 08-07 08-07 08-07 08-07 08-07
Bl 08-07 08-07 08-07 08-07 08-07
Cl 08-07 08-07 08-07 08-07 08-07
DI 08-09 08-09 08-09 08-09 08-09
D2 08-07 08-07 08-07 08-07 08-07
D3 08-09 08-09 08-09 08-09 08-09
D4 08-09 08-09 08-09 08-09
D5 08-09 08-09
El 08-07 08-07 08-07 08-07 08-07
E2 08-07 08-07 08-07 08-07 08-07
E3 08-07 08-07 08-07 08-07 08-07
Fl1 08-09 08-09 08-09 08-09 08-09
Gl 08-07 08-07 08-07 08-07 08-07
G2 08-07 08-07 08-07 08-07 08-07
H1 08-07 08-07 08-07 08-07 08-07
H2 08-07 08-07 08-07 08-07 08-07
I 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T A&z, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 148 160 160 170 170
A2 8 10 10 12 12
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2.6 GOAL - Information Technology

To provide a high technology information system service for teaching, administration and study that is available to
faculty, staff and students in a secure convenience environment. Maintain professional classroom information
equipment, school administration computerization, campus network service, manage server room, and upgrade
comprehensive network infrastructure, as well as various information technology supports, to improve the quality of
information services, so that the teaching can be enhanced and the administration efficiency can be improved.
ﬁ%iﬁﬁ,ﬁ#%4& ?\Fﬁ\??i*%%iiﬁﬂ*fﬂﬁﬁmﬁ',E%i%*?%g% e
AT s R 2 BT RRARSEE U FRTRBEMNLES ) R FRIRBET 0 # 2
REBE A SN F L0 F o TRt o

OBJECTIVES

A. Establish information technology development and application on E-campus for all faculty and staff.
HEFRFAPEFES pr > DRE RS FHIRIE 2 E 1 RE) -

B. Establish a secure information environment and support all campus Wi-Fi and network service.
W 2R PR AR F T RS 2R 2 RS RIRI ST

C. Establish and maintain all teaching equipment and software to make a better teaching learning environment
efficiently.
2 AP REEFTARAZ MU RD KETVRBEDH o g oS -

D  Establish administrative information support systems and maintain all IT equipment to make administrative
services more timely, effective and efficient.
ERREIRERTRERA 2 Ao i d T gt o

E. Make greater use of electronic equipment in teaching and learning environments for teachers and students.

TS A RFAFY R TAPLEE T -
RESPONSIBLE PEOPLE

Director of Academic Affairs
Chief Librarian
IT Staff

ACTION PLANS

Al. Manage and update unceasingly the school website, and input more content and creatively professional design.
BT AL ATE R gesh o b 5 AP F 2 BIRTER Lt
A2  Maintain the Google for education application and Gmail account for all faculty and students to elevate our job

effective.

=% Google ™ #2582 2 RFFA 2 F AT F R RGF UK A KF 2 Fredirrcy o
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BI.

B2.

B3

Cl

C2

c3

DI.

D2

D3

D4

D5

El.

E2.

E3

Improve our information security (include the firewall, Intrusion prevention system (IPS), load balance, and
antivirus software) and network traffic management. With the information security practice all faculty and staff
can enhance the information security concept.
R FRERFRROTAL Y (¢ gV » B ELRIPS s P THFE N2 B3 M) frpi
MR PR PREIT AL 2 AFHO RARPRAFT AL AL -
Maintain the campus network framework and establish internet and Wi-Fi environment and also provide
maintenance troubleshooting services.
FRRFIEREE DTSR RE TR A EARRER > T REARY éirfl#tl‘éf PRF% o
Maintain students’  dorm network service including the internet and Wi-Fi for increasing students learning
convenience.
B FARRYE SR F G A BRI SV IR
Manage e-desk, projector, computer and e-board in the classroom including computer lab and iMac lab for
more convenient teaching environment.
FREEATIRE CHP R IS0 WERK A BETRKE  RERAERERA -
Manage online video equipment in the classroom for long distance online learning including developing
teaching material and purchase camera equipment and software.

BERR T AR K TR G R E R RIERSE o ¢ R EARK F TR T 2 R AP Mg
AR e
Purchase IT equipment and software for teaching technology support and troubleshooting services.
SRR B AT W H 2 G ROR Y BRI B R R R AT
Purchase, manage, maintain all administrative computers and provide technology support.
B B A RRETAT R TR TA f TRL R R %543“/% °
Maintain all campus copy machine and troubleshooting services for administrative needs.
? BIRPETFFEH IR EEFRERIEFE o
Manage and maintain this E-System and communicate with companies and users.
P CAEFRE MR N R R R R e R J‘#BF&? B AR o
Maintain the printer, paper, printer toner in the administrative office.
FIREFPES E P B BB AR R
Manage the IT student worker for helping technology service
FREAL EIZ1 2 o e FAPE £ar o
Establish online learning software - Zoom in all classrooms and hold training e-learning courses for teachers
and students for Physical course transform to online course.
2R A RER RIS 2 REFS S R X KT YRR T 2 R o
Provide online e-learning platform-Tronclass for teachers and students to add more flexibility and adaptability
HiEm g,:mgﬂ T4 ‘/‘—“YEFF% 4@ r ui‘az, g{,ﬁ?{§, o
Provide student print reports in the public printing area and manage the printer card.

TS ER RS NES TS SER SRS S F S s E R
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TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 08-07 08-07 08-07 08-07 08-07
A2 08-07 08-07 08-07 08-07 08-07
B1 08-07 08-07 08-07 08-07 08-07
B2 08-07 08-07 08-07 08-07 08-07
B3 08-07 08-07 08-07 08-07 08-07
Cl 08-07 08-07 08-07 08-07 08-07
C2 08-07 08-07 08-07 08-07 08-07
c3 08-07 08-07 08-07 08-07 08-07
D1 08-07 08-07 08-07 08-07 08-07
D2 08-07 08-07 08-07 08-07 08-07
D3 08-07 08-07 08-07 08-07 08-07
D4 08-07 08-07 08-07 08-07 08-07
D5 08-07 08-07 08-07 08-07 08-07
El 08-07 08-07 08-07 08-07 08-07
E2 08-07 08-07 08-07 08-07 08-07
E3 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T A fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 15.5 0.5 0.5 0.5 0.5
A2 0 0 0 0 0
Bl 12 12 12 12 12
B2 40 40 40 40 40
B3 20 20 20 20 20
Cl 5 5 5 5 5
C2 10 10 10 10 10
C3 6 6 6 6 6
DI 14 14 14 14 14
D2 8 8 8 8 8
D3 10 10 10 10 10
D4 2.5 2.5 2.5 2.5 2.5
D5 6.4 6.4 6.4 6.4 6.4
El 16.8 16.8 16.8 16.8 16.8
E2 30 30 30 30 30
E3 3.7 3.7 3.7 3.7 3.7
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3. Student Development

3.1 GOAL - Code of Conduct

Integrate the student Code of Conduct into the programs and culture of the college
WA LT P T A P o

OBJECTIVES

Make the original Conduct Grade system consistent in nature with the way Conduct Grades are calculated at other
colleges in Taiwan.

# RAeenfT R A ERES LB BRELFTAAE N AT R R

Create a new evaluation system to measure each student's compliance with the Code of Conduct.
ZBIATARERAIR > NFEE B A (T FR) Sf TR

Divide the evaluation into different aspects/areas of conduct so that it has comprehensive coverage of students'
lives.

BIBREALEFLPA RS GAES O N 2R EES S e E o

Help students to embrace and follow the Code of Conduct.

LR 2 AN SUR

RESPONSIBLE PEOPLE

Dean of SAO ¥ 7%+

SAO Secretary 5 7+ /&2 R
Male Counselor 7 # & % R
Female Counselor + # #f % £

ACTION PLANS

Al.

BI.

CI.

Survey the way Conduct Grades are calculated at other colleges and universities in Taiwan, both private and
public.

Bijdc @i o P F{ef gz a5 8250

Change the way we calculate our Conduct Grades that are included on our transcripts to be consistent with the
majority of schools surveyed.

PRI FFHEY 78 P RFIFantE N R E L L BRI - R

Divide the evaluation into different aspects of conduct (e.g. "love God" — respect for authority and rules,

healthy lifestyle, etc.; "love others" — respect others, serving heart, etc.)
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DI.

B LS FEA R 20 (bder TE 3 | B £ {oRp BEPAE 2% TEw s | -1
T A JRIEE A K)o
Review the Code of Conduct with students at the beginning of each semester.
PR PFE gl - Rt AR L TR
TIMELINE (School Year, 24F; Month H)
ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
BI 9 9 9 9 9
C1 9~6 9~6 9~6 9~6 9~6
D1 9 9 9 9 9
FINANCIAL PROJECTION (units of 10,000 NTD EjT &E{ir, ~330 USD)
ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
B1 0 0 0 0 0
C1 0 0 0 0 0
D1 0.3 0.3 0.3 0.3 0.3
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3.2 GOAL - Student Growth

Prepare students to live in a way that honors God after they are no longer under our supervision.

BEAZEBOHIERE P F e N4

OBJECTIVES

A. Create and implement a differentiated student management system.
Rl g ARt g FRAR o
B. Communicate the purpose of our differentiated student management system to the students.
wB2 BEL R A PRSP Do
C. Monitor students closely throughout this growing process.
EE A S EEARY B B -
D. Create an assessment on the evaluation of student's personal growth which will be done by the student, dorm

counsellors and class advisors every semester.

FEYD T LA RER B HE S B L SRR

RESPONSIBLE PEOPLE

Dean of SAO ¥ 7% %

SAO Secretary & 7% R
Male Counselor § # # % B
Female Counselor + # #f % £

ACTION PLANS

Al. Create a differentiated student management system that treats them differently based upon their year and their
conduct, giving them more freedom to choose and bear responsibility for their choices as they demonstrate they
are ready for such freedom.
LR PE ERFR O PRBEEFLIAR CHF LI REFARTFR oA (L S ERp S > T
fe onERAGET E 0 EM A © A SRR BB .

B1. Review the differentiated student management system with the students each year.
FESES - AL R PR FRAIR -

Cl1. Collect data on each student as to how well they are learning to manage themselves to live in a way that honors
God.

WER A DA UEEE PR Ao p AEIEE R PGt A

DI1. Give students feedback at least once a semester as to how they are doing.

T FEEY EX SNSRI
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TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
B1 9 9 9 9 9
Cl1 9~6 9~6 9~6 9~6 9~6
Dl 9~6 9~6 9~6 9~6 9~6

FINANCIAL PROJECTION (units of 10,000 NTD T8 fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0.85 0.85 0.85 0.85 0.85
B1 1.7 1.7 1.7 1.7 1.7
Cl1 0 0 0 0 0
D1 0.3 0.3 0.3 0.3 0.3
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3.3 GOAL - Student Habits

Improve students' daily habits.

L EApFVR

OBJECTIVES

Improve students' sleep habits.

el 4 pEm Y R e

Improve students' eating habits.
L A ay g

Improve students' exercise habits.
SOy H A gy

Improve students' time management.
S EE IR

Improve students' self-management.
ST LIRS BN

Improve students' study habits.

ey gLAE RV -

RESPONSIBLE PEOPLE

Dean of SAO ¥ 7% %

SAO Secretary & 7+ /&2 R
Male Counselor 7 # & % R
Female Counselor + # #f % £

ACTION PLANS

Al.

BI.

CI.

DI.

El.

Hold seminars on improving daily habits for objectives A-F.

Fyrt Mecd P AF poF ¥ Rt o

Give student’s merits and/or honorary campus leave for having good sleeping habits.
A AFAPER Y > RE A EEFF SN ERR

Give student’s merits and/or honorary campus leave for having good eating habits.
FAApE el o RS EFE A AR

Give students merits and/or honorary campus leave for having good exercising habits.
AN AFOERY R > RF L EFEIGFAEER

Give student’s merits and/or honorary campus leave for studying between 8-9 AM

BAFL OGP ARERBE LR R Al 8BT OB BT
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F1.

TIMELINE (School Year, 24F; Month H)

Give students regular feedback on how they are doing.

X ER TN TR ETE

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
Bl 9~6 9~6 9~6 9~6 9~6
Cl 9~6 9~6 9~6 9~6 9~6
DI 9~6 9~6 9~6 9~6 9~6
El 9~6 9~6 9~6 9~6 9~6
F1 9~6 9~6 9~6 9~6 9~6

FINANCIAL PROJECTION (units of 10,000 NTD 57 kEifr, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
Bl 0 0 0 0 0
Cl 0 0 0 0 0
DI 4 4 4 4 4
El 0 0 0 0 0
F1 0 0 0 0 0
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3.4 GOAL - Service Learning

Implement a service learning requirement for all students.

$OT)E 2R SRS Y & &

OBJECTIVES

A. Create a service learning program with the educational characteristics of Christian liberal arts philosophy.
o5 RRH PURKT R SISV

B. Help students to learn in other ways (rather than just in a classroom).
FoeB4 udu= 8y (a2 akim)e

C. Help students develop a habit of service and volunteerism.
Fes 824 % 8 JREBfeBFIRIEOY I -

D. Help students learn to communicate and cooperate with others.

EE EY EIETIPESTE S TR

RESPONSIBLE PEOPLE

Dean of SAO ¥ 7%+
SAO Secretary & 7% R
Dean of AAO ¥ 7%+

ACTION PLANS

Al. Incorporate a service component into the Graduation Requirements for Christian Liberal Arts (CLA) degrees.
RIRGEE Y 3 r A RERE (FhE F R R4

B1. Plan and lead service opportunities for students on campus and off campus.
LHRBIN R B g 3 3R oA R §

C1. Have students design and implement their own service project as part of course work (i.e. as part of Challenge
Based Learning).
BEL RO Eh L IRIP F 0 1T 5 AR 304 (R R PR PF Y - 354 ) .

D1. Divide into many groups to enhance student’s ability of cooperation and communication.

RS PIRETE EE BRI en S

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
Bl 9~6 9~6 9~6 9~6 9~6
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Cl 9 9 9 9 9

D1 9 9 9 9 9

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0.4 0.4 0.4 0.4 0.4
B1 0.3 0.3 0.3 0.3 0.3
Cl1 3 3 3 3 3
Dl 0 0 0 0 0
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3.5 GOAL - Student Activities

Increase number and quality of student activities.

BB 2 A iR o R

OBJECTIVES

A. Improve the quality of student life.
ABELLEET -
B. Increase the opportunity for students to develop social skills.

BB 3 BALR A s g o

C. Increase the opportunity for students to learn to serve, lead, communicate and cooperate.

PR ER ST A L T

RESPONSIBLE PEOPLE

Dean of SAO ¥ 7+ &
SAO Secretary 4 73 /&u22 R

ACTION PLANS

Al. Consolidate student associations and clubs to reach critical mass for student led activities.

Y Fd w Rl B ESE S HEER TR R

B1  Provide training and support to student associations and clubs to plan and hold activities.

w54 ﬂ%« frib B B3 8 L 3F > e Bres b o
C1 Plan and hold student activities.
P BEyEF 2 EH o

TIMELINE (School Year, £24F; Month )

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
Bl 9~6 9~6 9~6 9~6 9~6
C1 9~6 9~6 9~6 9~6 9~6
FINANCIAL PROJECTION (units of 10,000 NTD E T8 fr, ~330 USD)
ACTION PLANS 2021-2022 | 20222023 | 2023-2024 | 2024-2025 | 2025-2026
Al L5 L5 L5 L5 L5
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B1

0.42

0.42

0.42

0.42

0.42

Cl

0.3

0.3

0.3

0.3

0.3
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3.6 GOAL - Community Service

Increase the amount and variety of community service projects done by students.

B4 H 4 % A AR RIAIE P ol R fofiif

OBJECTIVES

Help our students understand better the community in which they live.

Fes A peng 4 L 2B fEY FAw o

Help our students contribute to the community in which they live.

Flos i eng 4 SAR% R Tk o

Help our students understand the current and future employment opportunities and the skills required.

Fes v ent 2B R T fo A R AS § 042 AT entil ¢

RESPONSIBLE PEOPLE

Dean of SAO ¥ 7+ &
SAO Secretary 4 73 /&u22 R
Faculty 3B f F 1

ACTION PLANS

Al.

BI.

CI.

Lead students into the community on civil and social service projects.
SIEE 4 Reid F b § foak € JRIFIE P o

Take students on field trips to companies and organizations.
FAFLI e RE TR S TR

Help arrange internships for students.

Feoxpgiay -

TIMELINE (School Year, £24F; Month FH)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
Bl 9~6 9~6 9~6 9~6 9~6
Cl 6 6 6 6 6
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FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
B1 0.4 0.4 0.4 0.4 0.4
Cl1 0 0 0 0 0
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3.7 GOAL - Health Services

Evaluate and improve health services to students.

BaCESES S E A b
OBJECTIVES

A. Guarantee students have adequate health services while at school.
FEERE A A B FEE g ik BRI o
B. Provide these services without the need for a full-time health services staff.

B B RORIE A R T S RS o
RESPONSIBLE PEOPLE

Dean of SAO % 73 £

SAO Secretary 4 73 /&u22 R
Male Counselor § 4 # % A
Female Counselor + # i ¥ R

ACTION PLANS

Al. Prepare medical and accident handling budgets.
BAFRE LN LA -
B1. Replenish medicines in the medicine cabinet at the right time.

SLEER ST ER

TIMELINE (School Year, 24; Month )

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 3 3 3 3 3
B1 9 9 9 9 9

FINANCIAL PROJECTION (units of 10,000 NTD & T A&z, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 1.4 1.4 1.4 1.4 1.4
B1 0.5 0.5 0.5 0.5 0.5
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3.8 GOAL - Special Education

The Establishment of the CCT Special Education Section
2 A RERET

OBJECTIVES

A. The promotion of special education policy according to the Special Education Law.
B3 THARTE ) e EARKT R -

B. The recruitment of the Christian psychiatrists.
RIEAFAS P F LN HEHER A -

C. The Installment of the resources room and required facilities.

FRKE AR RS ARE -
RESPONSIBLE PEOPLE

Dean of SAO ¥ 7+ &
SAO Secretary 4 73 /&u22 R

ACTION PLANS

Al. Torecruit 1-2 Christian psychiatrists.
REL2 LAFAE P FLE T e B TR
A2. To pass CCT Special Education laws and regulations.
MM EFFRET 2R
B1  To renovate the campus facilities.
e i Fe ) B o -
B2  To install the resources room and the required facilities.
WETRICE A AR -
Cl  Toinstall the IT facilities.
% R IT 405 -
C2  To invite a consultant group.

AR P m(FRER) -

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~6 9~6 9~6 9~6 9~6
A2 9 9 9 9 9
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Bl 9~6 9~6 9~6 9~6 9~6

B2 9~6 9~6 9~6 9~6 9~6
Cl 9 9 9 9 9
C2 9 9 9 9 9

FINANCIAL PROJECTION (units of 10,000 NTD 7T 8 fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al

A2

B1

B2

Cl

L] lo|lo|lo|o|o
Llo|lo|lo|lo|o
Llo|lo|lo|lo|o
Llo|lo|lo|lo|o
Llo|lo|lo|lo|o

C2 0.

The above part needs to cooperate with relevant departments to prepare budgets.

DL EE I FREC SRR E =Y ITHE -
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4. Administration

4.1 GOAL - Support Staff

Recruit and maintain an administrative and support staff members of the highest caliber who are committed to
managing and promoting the College, and maintain high standards, strong vision and engagement and who are
committed to professional development and integrity.

B - AR FEOEARfoAF AR 0 B PR EE R Flr o X RFRORE S S LT o
B IRANEEFE RS o

OBJECTIVES

A. Make sure that all administrative and support staff has up-to-date job descriptions.
FEFATT B RAeL 35 4 B39 E § BATBRRRP o
B. Use job descriptions to evaluate administrative and support staff annually.
®FBRRLE R E R T Rcfo 4 AR
C. Provide training for administrative and support staff to address weaknesses identified in evaluation process.
B TFCfe AR R N fRASTER BT FIRAEIEE -
D. Strengthen recruitment process and procedures so that only highly qualified candidates are selected to fill vacant
positions.
budg R IEIARTOAR S o I WEE R R o0z E 4 KRBT 2 AR .
E. Enhance the welfare of administrative and support staff to enhance work efficiency.

HefFrefedF A | AR > M3 1 ek o
RESPONSIBLE PEOPLE
Director of Human Resources and Administration
ACTION PLANS

Al. Evaluate Job Duties and amend job descriptions.
R PR B e (PR .
Bl. Make sure that all administrative and support staff have up-to-date job descriptions and that they are used in
annual evaluation.
FEFATH Toefet 35 4 f 395 G BRATIRARRP > T A E KRR @Y o
Cl1. Provide training for administrative and support staff to address weaknesses identified in evaluation process.
s Frfed A R R U RAEREARY F IR g F W R R KRR 1 hk F i
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D1. Collect Position Rationale and Job Descriptions from offices requesting additional staff
AR RS TR BRI ok iy i

D2. Hire qualified staff to fill vacancies as they become available.
et RN 1 A A o

El. Enhance the welfare of administrative and support staff.

B HHE 1A

TIMELINE (School Year, £4F; Mot)

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Total Number of Staff 19 22 22 22 22
Total Number of Faculty 10 10 10 10 10
Total Number of
7 7 7 7 7
Missionary
Total Number of worker 9 9 9 9 9
Total Number of Staff 19 22 22 22 22
ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 3~5 3~5 3~5 3~5 3~5
Bl 5~6 5~6 5~6 5~6 5~6
Cl 8~7 8~7 8~7 8~7 8~7
D1 3~5 3~5 3~5 3~5 3~5
D2 8~7 8~7 8~7 8~7 8~7
El 8~7 8~7 8~7 8~7 8~7

FINANCIAL PROJECTION (units of 10,000 NTD & T A&Efir, ~330 USD)

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Expanses: Salaries 2459.78 2480.78 2501.78 2522.78 2543.78
ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 2 2 2 2 2
Bl 0 0 0 0 0
Cl 7.5 7.5 8 8 8.5
D1 0 0 0 0 0
D2 1 1 1 1 1
E1l 62 62 65 65 70
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4.2 GOAL - Performance Appraisal System

Enhance the efficiency and effectiveness of administrative jobs by establishing a performance appraisal system

WaEE = Foed P kR Faed (Tamig forcd o,

OBJECTIVES

A. Improve the work flow.
= Ak R S

B. Improve the working skills and capabilities of the staff.
#F B T ot .

RESPONSIBLE PEOPLE

Vice President

Director of Human Resources and Administration

ACTION PLANS

Al. Revise the job descriptions.
%31 (e
A2. Revise the annual evaluation forms
B ERY A
B1. Accomplish the motivation guidelines.
= = e 4 R
B2. Provide the courses for improving the working skills

BE O (EH A SRR

TIMELINE (School Year, £24F; Month )

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 5~6 5~6 5~6 5~6 5~6
A2 7~8 7~8 7~8 7~8 7~8
Bl 7 7 7 7 7
B2 8~7 8~7 8~7 8~7 8~7
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FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0.5 0.5 0.5 0.5 0.5
A2 0.5 0.5 0.5 0.5 0.5
B1 0 0 0 0 0
B2 7.5 7.5 8 8 8.5
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5. Enrollment Management

5.1 GOAL - Student Recruitment (Revised by PAO & Approved by PO 2020.05)

Meet the annual goals outlined in the Christ’s College Taipei Recruitment Plan by developing the relations with related
stakeholders and recruiting students who accept or are friendly to Christian Faith, are academically qualified, have a
diversity of talents, are highly motivated, and are eager to immerse in Christian Liberal Arts Education at a Loving and

Familywise Community of Christ’s College Taipei.

OBJECTIVES

A. Involve in the related recruitment activities to increase the total number of students at Christ’s College Taipei.
Improve & eliminate the problems that are associated with low enrollment & retention rate.
Develop the relations with related stakeholders for recruitment.

Offer the necessary services to the related stakeholders for recruitment.

= o aw

Build up the strategic doing, projects & cooperation with/for the related stakeholders.

RESPONSIBLE PEOPLE

Director & Staff of Public Affairs
Chairs, Faculty & Staff of CLAD and each Major
Possible Task Force/Mission Team for Recruitment

Chaplain Office

ACTION PLANS

About the Recruitment Activities to Help with Enrollment
Al. Participate Taiwan University Union Expo Annually in NTU to promote school & recruit students. (Each Feb.)
A2. Participate TW University Expo in High School Campus Annually to promote school & recruit
A3. Participate Overseas Related University Expo to promote school & recruit int’1 students.
(Asia: Malaysia, Hong Kong, Vietnam)
A4. Participate Overseas Related Seminar & conference (Education, Mission Work, Ministries...) to build the
connection and with a CCT booth or topic sharing to promote school & recruit int’l students.
o US: 2022 Feb. CCCU Int’ 1 Forum (Every 4 years)
o US: 2023 PCA MTW Global Mission Conference (Every 2 years)
o ACSI (K~12 Christian Education) related conference

About to Help with Low Enrollment & Retention Rate Issues
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BI.

B2.

B3.
BI.

Feedback the acquisition & documentary minutes of MOE annual Admission Review Meeting to help with
school admission development recruitment improvement based on national & int’l analysis with related guidance
and regulations from MOE.

Keep feeding back the comments, reminding and suggestions to the school (in related meetings or to related
offices) from our official & internal observation or the opinions & comments from our students, parents or any
related stakeholders and outsiders to help school to deal & reduce the issues and factors of Low Enrollment &
Retention Rate.

Help to improve the dissatisfaction & raise the satisfaction by helping to deal with student issues.

Feedback the acquisition & documentary minutes of MOE annual Admission Review Meeting to help with
school admission development recruitment improvement based on national & int’l analysis with related guidance

and regulations from MOE.

Related Stakeholder Relations Development

CI.

C2.

C3.

Keep doing the related stakeholder categories analysis for the recruitment development.
The emphases will be:
®  School-wise Related Communities - Students & Parents, Faculty & Staff, the Board of Directors,
Alumni, Donors, Referrers over the years...
®  Christian-wise Communities - Churches, Evangelical Organizations, Mission & Ministries Org.,
PCA/MTW, Ministers, Christian, Christian Younger Generation and their Parents...
Education-wise Communities — K~12, specially High Schools, Christian Education Schools/ Institutes,
Christian Teachers, Homeschooling/Lab. Educ. Learners’ communities, ACSI Schools, Other Overseas
Christian Universities, CCCU, TRACS...
Participate or hold the related visiting/meetings/activities/conferences/seminars for the stakeholders to build the
relations and to obtain the opportunities for promoting the school and sharing the recruitment.
Help the development of the Resources of School Website, Recruitment Brochures/DM/Posters, Public
Information, E-mail, Printed Matters, CC Life or other related Magazine, Audio/Video/Film, Strategic FB/IG,

School Publications and/or other Digital Platform...And outreach by proper marketing & advertisement.

Necessary Services to the Related Stakeholders

DI.

Offer the necessary services to the related stakeholders for help with the recruitment based on our

Strategic Doing, Projects & Cooperation with/for the Related Stakeholders

El.
E2.
E3.

Build up the strategic doing, projects & cooperation with/for the related stakeholders.

Help to build Alumni Care, Services, Fellowship & Associations.

Build the Doing, Projects & Cooperation with School-wise Related Communities (Students & Parents, Faculty
& Staff, the Board of Directors, Alumni, Donors, Referrers over the years...), Christian-wise Communities
(Churches, Evangelical Organizations, Mission & Ministries Org., PCA/MTW, Ministers, Christian, Christian
Younger Generation and their Parents...), and Education-wise Communities (K~12, specially High Schools,
Christian Education Schools/ Institutes, Christian Teachers, Homeschooling/Lab. Educ. Learners ’

communities, ACSI Schools, Other Overseas Christian Universities...).
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E4. The Strategic Doing, Projects, Outstanding Development Program, Gape-year program, other programs as the
Strategic Alliance with High Schools or lower grade schools. (by CLAD & Each Major).

E5. The Strategic Doing, Projects & Cooperation with High Schools or lower grade schools. (by PAO).

E6. More Development on International Interaction & Cooperation with Int’l Christian Education School for
obtaining the students, and on helping CCT internationalization/globalization based on these Int’l Interactions

& our students overseas further study as the attractive strength for recruitment based on these Int’l Cooperation.

%  Develop the Designing & Planning of School Systemic General Mobilized Movement for Recruitment.

(Waiting for the further approval, permission & instructions)

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Recruitment Goals 70 90 110 130 150

FINANCIAL PROJECTION (units of 10,000 NTD & T A& fi, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 7 7 8 9 10
A2 6 7 8 9 10
A3 15 15 20 20
A4 10 10 10 10
C2 8 10 12 14 16
C3 28 35 40 45 50
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5.2 GOAL - Student Retention

Evaluate and improve the process by which students drop out of school, and make sure that ample opportunities are

given to provide input and early intervention with students who are considering quitting in order to increase the student

retention rate.

OBJECTIVES

A. Increase the total number of students at Christ’s College Taipei.

B. Improve the financial situation of Christ’s College Taipei.

C. Eliminate the many problems that are associated with low enrollment.
D. Promote students learning outcomes.

RESPONSIBLE PEOPLE

Dean of Academic Affairs

Dean of Student Affairs

Class Advisors

ACTION PLANS

Al.
BI.
CI.

DI.

Calculate and report the student retention rate to the coordination meeting, board and accreditors.

Interview all students who apply to quit school and maintain records of reasons for dropping out.

Find out the reason that students want to drop out and see if the issues can be resolved so that students stay in
school.

Create a record of the reason(s) why students want to drop out and how students have been advised and what

the results were.

TIMELINE (School Year, £24F; Month )

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 9~10,2~3 | 9~10,2~3 | 9~10,2~3 | 9~10,2~3 | 9~10,2~3
Bl 6~9,1~3 | 6~9,1~3 | 6~9,1~3 | 6~9,1~3 | 6~9,1~3
Cl 6~9,1~3 | 6~9,1~3 | 6~9,1~3 | 6~9,1~3 | 6~9,1~3
DI 10, 3 10, 3 10, 3 10, 3 10,3
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FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 0 0 0 0 0
B1 0 0 0 0 0
Cl1 0 0 0 0 0
Dl 0 0 0 0 0

CCT provides class advisor allowance each semester. It is SAMO budget. It is B1. Usually each class

advisor/major chair talk with those who want to drop out.
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6. Finances

6.1 GOAL - Gift Income (Revised by PAO & Approved by PO 2020.05)

Meet the annual goals outlined in the Christ’s College Taipei Fundraising Plan for balancing the shortage of working

capital, helping the actions without sufficient budget, and meeting the need of development..

OBJECTIVES

Balance the shortage of annual working capital to allow the school to maintain normal operation and achieve
annual positive financial outcome (surplus); specially, in the low student enrollment years.

Raise funds to meet the capital shortage and help action plans without sufficient budget based on each office.
Generate & raise funds to meet the needs of the special and strategic developing plans and projects.

Raise funds for scholarships & financial aids to help the student enrollment, retention rate & outstanding
development.

Develop the relations and services with related stakeholders for help with fundraising.

Build up the strategic doing, projects & cooperation with/for the related stakeholders.

RESPONSIBLE PEOPLE

President Office & the Board of Directors
Director & Staff of Public Affairs
Each Office

ACTION PLANS

Balance the Shortage of Annual Working Capital to Achieve Annual Positive Financial Outcome (Surplus)

Al.

A2.

A3.

Directions: According to the school development master plan, recruitment forecast & financial office
calculation, the sufficient annual working capital budget of the school will be based on 400 students in the
school. In the low student enrollment years under 400 students in the school, school will certainly suffer the
difficulty to maintain normal operation from insufficient working capital. To balance the shortage of annual
working capital by fundraising to allow the school to maintain normal operation and achieve annual positive
financial outcome (surplus) will be the important method for survival.

Identify the fundraising annual goal for working capital shortage balance based on the school development
master plan, recruitment forecast & financial office calculation.

Update the data of fundraising for annual working capital shortage balance into the Annual Fundraising

Categories & Donation Sheet.
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A4.

Make the annual working capital shortage balance fundraising as the public information to the donors & related
stakeholders by e-mail, printed matters, fundraising mailing letters, school publications and/or other digital

platform.

Each Office Helps to Raise Fund to Meet the Capital Shortage & Support the Action Plans without Sufficient

Budget

B1. Each office shall identity its related official stakeholders for raising the funds & resources.

B2. Each office shall reach the contribution to help annual working capital shortage balance fundraising among these
low enrollment years with insufficient students.

B3. Each office shall reach the contribution to help fundraising for its action plans without sufficient budget.

Generate & Raise Funds to Meet the Needs of the Special and Strategic Developing Plans and Projects based

on the School

CI.
C2.
C3.
C4.

Help to generate and raise funds to meet the needs of the special & strategic developing plan

based on the school.

Help to generate and raise funds to meet the needs of the projects based on the school.

Update the data of school special & strategic development plan & project fundraising into the Fundraising
Categories & Donation Sheet.

Raise funds for Student Scholarships & Financial Aids

DI.

D2.

D3.

D4.

Ds.

Deé.

Directions: To raise the student enrollment & retention rate is a key and direct factor to help with school growth,
development & finance. To generate & raise funds of recruitment scholarships/financial aids, outstanding
scholarships/financial aids and financial aids for the students in needs & difficulties will be an effective strategy
to help to grow the student enrollment, retention rate and even the student outstanding development.

Help to generate the items/categories of the recruitment scholarships/financial aids, outstanding scholarships/
financial aids and financial aids for the students in needs & difficulties.

Help to generate the scholarships & financial aids for the intended or potential donors.

Update the data of the items/categories of the recruitment scholarships/financial aids, outstanding
scholarships/financial aids and financial aids for the students in needs & difficulties into the Fundraising
Categories & Donation Sheet.

Make the items/categories of the recruitment scholarships/financial aids, outstanding scholarships/financial aids
and financial aids for the students in needs & difficulties as the public information to the donors & related
stakeholders by e-mail, printed matters, fundraising mailing letters, school publications and/or other digital
platform.

Help to raise funds for all scholarships & financial aids with all related stakeholders & donors.

Related Stakeholder & Donor Relations & Services Development

El.

Keep doing the related stakeholder categories analysis for the fundraising development.

The emphases will be:
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® School-wise Related Communities - Students & Parents, Faculty & Staff, the Board of Directors,
Suppliers, Contractors, Alumni, Donors, Referrers over the years...
®  Christian-wise Communities - Churches, Evangelical Organizations, Mission & Ministries Org.,
PCA/MTW, Ministers, Christian, Christian Businessman...
Social-wise Communities — Related Government Bureau, Civil/Social/Enterprise Group Foundation &
Association...
E2. Participate or hold the related visiting/meetings/conferences/seminars/banquets for the stakeholders to build the
relations and to obtain the opportunities for promoting the school and sharing the needs.
E3. Offer the necessary services to the related stakeholders for help with the fundraising based on our related
stakeholder categories.
E4. Make good use and help the development of the Resources of School Website, Development & Fundraising
Brochures/DM/Posters, CC Life or other School Magazine, Audio/Video/Film, Strategic FB/IG...And outreach

by proper marketing & advertisement.

Strategic Doing, Projects & Cooperation with/for the Related Stakeholders

F1. Build up the strategic doing, projects & cooperation with/for the related stakeholders.

F2. Help to build Alumni Care, Services, Fellowship & Associations.

F3. Build the Doing, Projects & Cooperation with School-wise Related Communities (Students & Parents, Faculty
& Staff, the Board of Directors, Suppliers, Contractors, Alumni, Donors, Referrers... ), Christian-wise
Communities (Churches, Evangelical Organizations, Mission & Ministries Org., PCA/MTW, Ministers,
Christian, Christian Businessman...), Social-wise Communities (Related Government Bureau,

Civil/Social/Enterprise Group Foundation & Association...)

%  Develop the Designing & Planning of School Systemic General Mobilized Movement for Fundraising. (Waiting

for the further approval, permission & instructions)

%  Expect to move School Systemic General Mobilized Movement for fundraising on more sufficient annual
working capital fundraising and school special/strategic development plans & projects. For flexible, better,
effective operation among insufficient student years by Mobilized Annual Fundraising for More Sufficient
Working Capital: NTD 30 Mil. (USD 1 Mil.):
®  the Board of Directors: NTD 10 Mil. (USD 0.34 Mil.)
®  Public Affairs Office & President Office: NTD 10 Mil. (USD 0.34 Mil.)
®  All Offices: NTD 10 Mil. (USD 0.34 Mil.), NTD 1 Mil. (USD 34,000) by each office
For meet the school strategic long-term significant development plan by generate & raise the funds for the capital

campaign. (Waiting for the further approval, permission & instructions)

TIMELINE (School Year, £24; Month H)

Fundraising Goals 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

(units of 10,000 NTD) 2,000 2,500 3,000 3,000 3,000
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FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

E

20

30

40

50

50
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6.2 GOAL - Budget Management

To balance the annual operating budget of Christ’s College Taipei and begin to rebuild the Free China Foundation of

New Taipei City’s cash reserves..

OBJECTIVES

A. Ensure that Christ’s College Taipei operates with a balanced budget.
B. Ensure that Christ’s College Taipei has the operational funds necessary to operate a quality educational program.

C. Increase the cash reserves of the Free China Foundation of New Taipei City.

RESPONSIBLE PEOPLE

President
Director of Public Affair Office

Director of Finance Office

ACTION PLANS

Al. Increase income through increased student recruitment.
B1. Increase income through increased fundraising activities.
C1. Continue to control expenses.

D1. Keep higher student retention rates.

E1l. Build up closer relationships with alumni, parents, pastors and other friends of Christ’s College Taipei.

TIMELINE (School Year, 24; Month )

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 2021-08 2022-08 2023-08 2024-08 2025-08
Bl 2021~ ~ ~ ~ ~2026
Cl 2021~ ~ ~ ~ ~2026
Dl 2021~ ~ ~ ~ ~2026
El 2021~ ~ ~ ~ ~2026

FINANCIAL PROJECTION (units of 10,000 NTD & T A&z, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al - - - - -

Bl - - - - -
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Cl

Dl

El
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7. Institutional Advancement

7.1 GOAL - Public Relations (Revised by PAO & Approved by PO 2020.05)

Meet the public relations, services & strategic cooperation development with/for the stakeholders accorded with school
development master plan, specially focusing to promote the environment understanding & recognition for the vision,

mission & development of Christ’s College Taipei..

OBJECTIVES

A. Keep doing the related stakeholder category analysis.

B. Promote the environmental understanding & recognition for the vision, mission & development of Christ’s
College Taipei effectively, and enhance the College's stature and recognition of its special strengths and distinctive
character among critical constituencies/stakeholders.

C. Develop the relations & Services with related stakeholders.

D. Build up the strategic doing, projects & cooperation with/for the related stakeholders to help with school

development.

RESPONSIBLE PEOPLE

President Office

Director & Staff of Public Affairs

Director & Staff of Human Resources and Administration
Chairs, Faculty & Staff of CLAD and each Major
Chaplain Office

Other Offices

ACTION PLANS

Related Stakeholder Category Analysis:
Al. Keep doing the related stakeholder category analysis.
The emphases will be:
() School-wise Related Communities — Students & Parents, Faculty & Staff, the Board of Directors,
Suppliers, Contractors, Alumni, Donors, Referrers over the years...
®  Christian-wise Communities — Churches, Evangelical Organizations, Mission & Ministries Org.,
PCA/MTW, Ministers, Christian, Christian Businessman, Christian Younger Generation and their

Parents... ...
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®  Social-wise Communities - Related Government Bureau, Civil/Social/Enterprise Group Foundation &
Association:--

®  Education-wise Communities - K~12, specially High Schools, Christian Education Schools/ Institutes,
Christian Teachers, Homeschooling/Lab. Educ. Learners’  communities, ACSI Schools, Other Overseas

Christian Universities, CCCU, TRACS---

Promote the environmental understanding & recognition for the vision, mission & development of Christ’s

College Taipei effectively, and enhance the College's stature and recognition of its special strengths and

distinctive character among critical constituencies/stakeholders.

BI.

B2.

B3.

B4.

Develop & grasp clear School Vision, Mission Statement, Spirit, Core Values & Development Plan based on the
Biblical Truth, Christian Faith and the purpose of Christian Liberal Arts Higher Education.

Update, apply & highlight it onto all related interfaces such as School Website, all Brochures/DM/Posters, Public
Information, E-mail, Printed Matters, CC Life or other related Magazine, Audio/Video/Film, Strategic FB/IG,
School Publications and/or other Digital Platform...And outreach by proper marketing & advertisement.
Assure our life, personality, character, doing & all plans are consistent, accordant & conformed with School
Vision, Mission Statement, Spirit, Core Values & Development Plan based on the Biblical Truth, Christian Faith
and the purpose of Christian Liberal Arts Higher Education.

Make it be obviously seen & felt by all our stakeholders.

Related Stakeholder Relations & Services Development

CI.

C2.

C3.

Develop the Stakeholder Public Relations based on the category emphases on School-wise Related
Communities, Christian-wise Communities, Social-wise Communities and Education-wise Communities.
Participate or hold the related visiting/meetings/conferences/seminars for the stakeholders to build the Relations
and to obtain the opportunities for promoting the school and sharing the needs.

Offer the necessary services to the related stakeholders based on our related stakeholder categories.

Strategic Doing, Projects & Cooperation with/for the Related Stakeholders

DI.
D2.
D3.

Build up the strategic doing, projects & cooperation with/for the related stakeholders.

Help to build Alumni Care, Services, Fellowship & Associations.

Build the Doing, Projects & Cooperation with School-wise Related Communities, Christian-wise Communities,
Social-wise Communities and Education-wise Communities.

Current Possible Project in Hand:

% CKFF - Annual Festival

% ICCR - International Conference on Church Revitalization

% ICCE - International Conference on Christian Education

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
D3 - CKFF 50 50 50 50 50
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D3 - ICCR 200

D3 - ICCE 200

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
C2 6 7 8 9 10
D3 50 250 50 250 50
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7.2 GOAL - National and International Partnerships

Increase the perception of Christ's College Taipei as the Christian liberal arts college in Asia that offers a quality

bilingual undergraduate education at an affordable price..

OBJECTIVES

A. Solidify and reinforce awareness of the College's distinctiveness, and potential among the TaiCUCA community
(Taiwan Christian University and College Association).

B. Further develop our affiliation relationship with CCCU (Council for Christian Colleges and Universities) and
enhance our mutual relationships with the members of the CCCU.

C. Enhance our membership and become one of the leading organizations in INCHE (International Network for
Christian Higher Education).

D. Establish an International Affairs Division.

RESPONSIBLE PEOPLE

President

Chaplain

Dean of Academic Affairs
Director of Public Affairs
Major Chairs

ACTION PLANS

Al. Set up 2+2 cooperative undergraduate programs with CCCU member schools.

B1. Establish strategic partnerships with Christian sister universities abroad.

C1. Encourage faculty to attend conferences and symposium sponsored by TaiCUCA, CCCU and INCHE.
D1. Encourage full time faculty to publish academic papers to be presented at these conferences.

El. Invite scholars from TaiCUCA, CCCU, and INCHE member schools to visit Christ’s College Taipei.
F1. Apply for MOE grants on sending students abroad for study or practicum training

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 2021~ ~ ~ ~ ~2026
B1 2021~ ~ ~ ~ ~2026
Cl 2021~ ~ ~ ~ ~2026
Dl 2021~ ~ ~ ~ ~2026
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El 2021~ ~ ~ ~ ~2026

F1 2021~ ~ ~ ~ ~2026

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al - - - - -

BI - - - - -

Cl1 1 1 1 1 1

D1 3 3 3 3 3

El 1 1 1 1 1

Fl - - - - -
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8. Physical Plant

8.1 GOAL - Facilities Renovation

Invest in the renovation and improvement of current old facilities.

HaZ| L ,%‘T«frsfcsgl IR ‘E‘—::*); % o

OBJECTIVES

Develop an appropriate renovation plan for each building based on the need, the government code, and the future
development.

Wi g & Bphmfei REF B, G5 BE AP @ § PLATH B -

Support academic excellence and student engagement by upgrading the teaching facilities.

BERI KRS A B RF R IR T SBER

Upgrade the equipment as needed in the existing buildings.

5 F AR RS ERRK -

Find a place to store important files, documents, and historical papers.

ARRFELFTH v B LRSS o

RESPONSIBLE PEOPLE

Dean of General Affairs

Dean of Academic Affairs

Dean of Student Affairs

Director of Human Resources

ACTION PLANS

Al.

A2.

A3.

Based on demand, government codes and future developments, appropriate renewal and replenishment plans for
each building will be available from 2021 about 4.1 million.
R F R sophBfri KB 55 BERAFIUEF OLAT B30 2021 £dem7]f % 9410 § -
Based on demand, government codes and future developments, appropriate renewal and replenishment plans for
each building will be available from 2022 about 4.1 million.
WG E o FphB oA RF B, L5 B2 AP § PLATH B33 2022 EA %A 7 94108 -
Based on demand, government codes and future developments, appropriate renewal and replenishment plans for
each building will be available from 2023 about 4.1 million.
I G R Bl fei RE B, 25 BEAY R § DLATH R 2023 £4%h7 5 * 94108 -
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A4.

AS.

BI.

B2.

B3

CI.

C2.

C3.

DI.

D2.

D3.

D4.

Ds.

El.

E2.

Based on demand, government codes and future developments, appropriate renewal and replenishment plans for
each building will be available from 2024 about 4.1 million.

G R Bl e RE B, Z & BE AP R § DLATH B 2024 EAR7 7 * 94108 -
Based on demand, government codes and future developments, appropriate renewal and replenishment plans for
each building will be available from 2025 about 4.1 million.

TR E R SR RA A RE R EE B AR R DU AT R0 2025 AR E Y 9410 F o
The second phase of the Mary Cannon Morris Hall into the suites. dormitory project will be an additional 3
million.

ERABE-PIIAREA300F -

The second phase of the Mary Cannon Morris Hall into the suites. dormitory project will be an additional 3
million.

ERALTE DI ARE 4 300F -

The second phase of the Morris dormitory project will be added to an additional 3 million.
ERLBLE-HIALE4300F -

Renovate the Administration building and the library in order to provide modern offices for the stakeholders on
campus, adding $4 million to other related office facilities.

LATAFCA HE FE A5 5 HOp S0 10 Ap M 2 IS L Shpea 3 0 B S dp B PRS2 % 5 400 § ~ o
The administrative building and library will be updated to include an additional $2 million in related modern
office facilities.

{ATAAHZ BT A TR PN 752208 % 52008 ~ -

Renovation of the administrative building and library, adding $1 million to other related office facilities
ATAFCARERE 4 Ml B pMyeEa k% 5 100 3 ~

Renovate the facilities in the Billy and Ruth Hall in order to improve the living condition for the boarders, an
additional 2 million.

(ATE R BT EZRA e §RFHF DL FER S F5H200F ~ -

Renovate the facilities in the Billy and Ruth Hall in order to $1.5 million for the improvement of equipment
supplements.

(ATE B BB LA ZRE,Z L RERBIGT 1505 ~ -

Renovate the facilities in the Billy and Ruth Hall in order to $1.5 million for the improvement of equipment
supplements.

{ATE R BAGELEAF,Z AL RARBILT 1507 ~ -

Renovate the facilities in the Billy and Ruth Hall in order to $1.5 million for the improvement of equipment
supplements.

LATE R ~BRAGALRE, 2L RARBELT 1508 ~ -

Renovate the facilities in the Billy and Ruth Hall in order to an additional cost of 500,000 NTD was made to
improve the equipment.

LATR R BB ELRA, 5 eI RAA BT SOF = -

Repair the faculty housings/dorms as needed cost of 600,000NTD.

FRFACE KRR I GEF LT 0 FBHEY -

Repair the faculty housings/dorms as needed cost of 600,000NTD.
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E3.

E4.

EsS.

Fl1.

F2.

F3.

F4.

FS.

Gl.

G2.

G3.

G4.

GS.

1953 RS E 5
Repair the faculty housings/dorms as needed 500,000 more repairs each year.

RRFAFEEL GO FBERRA LT -

60§ ik A HIRE 1 4 -

Repair the faculty housings/dorms as needed 500,000 more repairs each year
FGFRFEEL B0 FBEFHRRLHE -

Repair the faculty housings/dorms as needed 500,000 more repairs each year

PR RREEL RSO FRAFORE 2 A -

Renovate the Sophie Graham Hall for rent in the future an additional 2 million.
(AT EF 8 A2 AR DR A R 2008 -

Renovate the Sophie Graham Hall for rent equipment costs $1.5 million in the future.

(AR EF A2 AR D ERG R 1507 -

Renovate the Sophie Graham Hall for rent equipment costs $1.5 million each year in the future.

(AP EZF R AL AR RRERE T 1508 -

Renovate the Sophie Graham Hall for rent equipment costs $1.5 million each year in the future.

(AP EE AL ARNABEERE P 1509 -
Renovate the Sophie Graham Hall for rent equipment costs $1 million each year in the future.
IAMPEEF AL ARNAEEZERE P 1007 -

Design and renovate a room to store and retrieve files, documents and historical papers
conveniently needs requirements of $250,000.

RPfolAT- 5 R F o T B b  FRRTE LTS 259 -
Design and renovate a room to store and retrieve files, documents and historical papers
conveniently needs requirements of $200,000.

WP LA B R AR TR TR R

Design and renovate a room to store and retrieve files, documents and historical papers

20% -

conveniently needs requirements of $200,000.
R e AT- L5 B E 728> TRFHE - TRBTTRE LR ST

Design and renovate a room to store and retrieve files, documents and historical papers

20% -

conveniently needs requirements of $200,000.

KoL AT- B S B ORE G AR AT TS ST 200 -
Design and renovate a room to store and retrieve files, documents and historical papers
conveniently needs requirements of $200,000.

W LA A5 B RE R (R PR TR ST 209 -

TIMELINE (School Year, £24; Month H)

efficiently and

efficiently and

efficiently and

efficiently and

efficiently and

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 04, 2021 04,2022 04,2023 04,2024 04,2025
B 10,2021 | 06,2022 | 06,2023
C 08,2021 | 09,2022 | 09,2023
D 08,2021 | 08,2022 | 08,2023, | 08,2024 | 08,2025
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E 08, 2021 08, 2022 08, 2023 08, 2024 08, 2025

08, 2021 08, 2022 08, 2023 08, 2024 08, 2025

G 06, 2021 06, 2022 06, 2023 06, 2024 06, 2025

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

A 410%* 410%* 410* 410* 410*
B 300* 300%* 300%*

C 400* 200* 100*

D 200* 150* 150* 150* 50%*

E 60 60 50 50 50

F 200* 150* 150* 150* 100

G 25 20 20 20 20

* The budgets are expected from the CC special fund or donation.
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8.2 GOAL - Campus Environment

Promote a clean, safe and accessible campus environment.

MEEFE & 2 fom Baen i Bk

OBJECTIVES

A. Maintain a clean, natural, and beautiful campus environment.
BEFTE S P RITE RORFIRE -
B. Provide a safe and secure campus for students to have a better educational environment.
AEARE- BET 2V AORFLBE{FORTERE -
C. Set up a security system to ensure campus safety.
E2E D AR FERREE > o
D. Design and construct the sewer system on campus to carry off sewage from all buildings to a public waterway for
disposal.

Wi fred = REIP 55k 5 5,405 KT 2 R A D] S £ R @ 7 A

RESPONSIBLE PEOPLE

Dean of General Affairs

Dean of Student Affairs

ACTION PLANS

Al. Review the current campus master plan based on the need for future development and the campus environment
survey an additional $100,000.
WA R BN FrRFIBREN A, YD w OREFFUAIFH10F -

A2. An additional $100,000 will be made available for the overall campus plan in 2022, the need for future
development and the campus environment survey.
A RFE P RIoRFIHRED 502023 2 1 %5 10 § 5 RFIEWHARL -

A3. An additional $100,000 will be made available for the overall campus plan in 2022, the need for future
development and the campus environment survey.
1R A KB E g Fo BB A A5 2025 2L %7 10 § 5 REIEMARE -

B1. Organize and train the workers to maintain a clean, comfortable campus environment.
BRI, M E S R BIRA -

B2. Organization of workers training fees of 10,000 per year to maintain a clean, comfortable campus environment.
..‘sg.?%‘iig PRIF - ES 1§, AEIE i ORFIRR -

B3. Organization of workers training fees of 10,000 per year to maintain a clean, comfortable campus environment.

ERBVR IR - ERI DL AEEE S ORBIRR
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B4.

BS.

CI.

C2.

C3.

C4.

Cs.

D1.

D2.

D3.

El.

E2.

FI.

F2.

Organization of workers training fees of 10,000 per year to maintain a clean, comfortable campus environment.
BHEYR I - ERI 1 REE S S ORFIRR

Organization of workers training fees of 10,000 per year to maintain a clean, comfortable campus environment.
BHEYR I - ERI 1 REE S S ORFIRR

According to the government safety code to inspect the facilities and hold drills on campus 50,000 per year.
FRFCE 2 PR ARG T ARFIPEEFTY EHSE -

According to the government safety code to inspect the facilities and hold drills on campus 50,000 per year.
FRFCE 2 PR ARG T ARFIPEEFTY EHSH -

According to the government safety code to inspect the facilities and hold drills on campus 50,000 per year.
FRFCE 2 PR ARG T ARFIPEEFTY EHSH -

According to the government safety code to inspect the facilities and hold drills on campus 50,000 per year.
FEFCRE 2P AR S AR BT ESHSF -

According to the government safety code to inspect the facilities and hold drills on campus 50,000 per year.
FEFCRE 2P AR S AR BT ESHSF -

Improve the current monitoring system in the dorms and the outside of buildings on campus within the Internet
infrastructure $150,000 in 2021.

LG FAEE P R RFI R R 202l £ 15 F -

Improve the current monitoring system in the dorms and the outside of buildings on campus within the Internet
infrastructure $150,000 in 2023.

LG FAEE P R RFI R T 2023 815 F -

Improve the current monitoring system in the dorms and the outside of buildings on campus within the Internet
infrastructure $150,000 in 2025.

LG FAEE P R RFI R BT 2025 815 F -

Improve the quality and accessibility of the roads on campus in order to ensure the safety for the Pedestrians an
additional $500,000 by 2021.

HBRFP ERAOSFTET SR EF A % 2302021 £ L %750 F -

Improve the quality and accessibility of the roads on campus in order to ensure the safety for the Pedestrians an
additional $600,000 by 2024.

HERFAP FROSFTET FRFERGF A % 2302024 £ L %760 F o

Design and construct the sewer system on campus to carry off sewage from all buildings to a public waterway
for disposal in 2021 a further $10 million is made.

Wt o 2 R FIP 0T REE 5K kSRS R R AR S D] 2 H K R T AR 2021 £ £ S
1000 & -

Design and construct the sewer system on campus to carry off sewage from all buildings to a public waterway
for disposal in 2022 a further $500,000 is made.

Wt oz 2 B 07 R R ) SR R A A A T o KR R IR 2022 & R SR
508 o
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TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 09, 2021 09, 2024 09, 2025
B 08, 2021 07,2022 07,2023 07,2024 07,2026
C 06, 2021 06, 2023 06, 2024 06, 2025 06, 2026
D 09, 2021 09, 2023 09, 2025
E 09, 2021 09, 2024
F 12,2021 12,2022

FINANCIAL PROJECTION (units of 10,000 NTD & T &, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 10 10 10
B 1 1 1 1 1
C 5 5 5 5 5
D 15* 15* 15*
E 50* 60*
F 1000* 50%

* The budgets are expected from the CC special fund.
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8.3 GOAL - Energy Saving

Develop and implement an energy saving plan.

Tl e % a3l e

OBJECTIVES

Reduce the usage of electricity and that of oil fuel to lessen the emission of carbon dioxide.
B e E P T SR S § R

Build up the sense of energy saving among faculty, staff and students.

R FRE LR S

Cut down the energy expenses by one percent per year.

FE R 1% B L

RESPONSIBLE PEOPLE

Dean of General Affairs

Dean of Student Affairs and Ministries

ACTION PLANS

Al.

A2.

BI.

B2.

B3.

B4.

BS.

Renovate the hot water facilities into energy saving style an additional $300,000 by 2021.
Rk Eerig L SNt 2021 EE %HFI30F -
Renovate the hot water facilities into energy saving style an additional $300,000 by 2023.
Rk Eerig L SNt 2023 E R HFI30F -
Replace old electrical facilities with those having energy saving functions to minimize the use of electricity and
add $100,000 in 2021.
FEFERPF RO FRAEPAETFRENEER Y R I N 202l EHHEF 108 o
Replace old electrical facilities with those having energy saving functions to minimize the use of electricity and
add $100,000 in 2021.
PEFERPF RO FREPAETFREMNEER Y RIN2022 EHHEF 108 o
Replace old electrical facilities with those having energy saving functions to minimize the use of electricity and
add $150,000 in 2023.
FEFERPFRPOTFREPAETFRENEER Y R I N2023 EHHEF 158 -
Replace old electrical facilities with those having energy saving functions to minimize the use of electricity and
add $150,000 in 2024.
FEFERPF RO FREPAETF RSN ER Y TN 20224 EH ST 15F o
Replace old electrical facilities with those having energy saving functions to minimize the use of electricity and

add $150,000 in 2025.
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CI.

C2.

C3.

C4.

Cs.

PRGN MR T FRERRET ARG, LR BRSO R X 20225 B RS 15 H -

Work with SAO to teach students using electricity in an efficiently way10,000 years.
BE Bt TURFFOIREFLIRYTIERLY -
Work with SAO to teach students using electricity in an efficiently way10,000 years.
BE Bt TURFFOOCIREFIRYTIERLY -
Work with SAO to teach students using electricity in an efficiently way10,000 years.
BE Rl TURFFIAREFIRY TS ERLY -
Work with SAO to teach students using electricity in an efficiently way10,000 years.
BE Rl TURFFIARKEFIRY TS ERLY -
Work with SAO to teach students using electricity in an efficiently way10,000 years.
BE Rl TURFFIAKEFIRYTAERLY -

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
08, 2021 08, 2023
08, 2021 08, 2022 08, 2023 08,2024 08, 2025
08, 2021 08, 2022 08, 2023 08,2024 08,2026
FINANCIAL PROJECTION (units of 10,000 NTD 55T &Efr, ~330 USD)
ACTION PLANS 2021-2022 | 20222023 | 2023-2024 | 2024-2025 | 2025-2026
A 30 30
10 10 15 15 15
C 1 1 1 1 1
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8.4 GOAL - Cafeteria Facilities

Improve and modernize the cafeteria facilities

PR RRA L P R REA -

OBJECTIVES

A. Provide fresh and healthy food for all faculty, staff and students.
BT RB R I E L R RATEEE DS P -

B. Improve sanitation and cleanliness of the cafeteria.
il poes R BeniEd o iF e

C. Create better dining areas.
flig L 4Fen* £ % o

D. Allow students to prepare light food/snacks in the Cafeteria
FHEALApHRRERARELSTE S

RESPONSIBLE PEOPLE

Dean of Student Affairs and Ministries Office (SAO)
SAO Secretary

Dean of General Affairs Office (GAO)

GAO Section Head

Director of Finance

Student Representative

ACTION PLANS

Al. Work with the Cafeteria Committee to check the sanitation and cleanliness of the cafeteria on a regular
base10,000 year-on-year.
R ERAA LT, TIRE A RDFEL o RIREER LY -

A2. Work with the Cafeteria Committee to check the sanitation and cleanliness of the cafeteria on a regular
base10,000 year-on-year.
BpRERLAEETTIBRE] PR RDFLoFRIRREERLY -

A3. Work with the Cafeteria Committee to check the sanitation and cleanliness of the cafeteria on a regular
base10,000 year-on-year.
BpRERLAEETTIBRE] PR RDFLfoFFRREERLY -

A4. Work with the Cafeteria Committee to check the sanitation and cleanliness of the cafeteria on a regular
base10,000 year-on-year.
BpBERLAEETFTIBRAE PR RDFL T RRREERLY -
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AS.

BI.

B2.

B3.

B4.

BS.

CI.

DI.

D2.

D3.

D4.

Ds.

Work with the Cafeteria Committee to check the sanitation and cleanliness of the cafeteria on a regular
base10,000 year-on-year.

BpBERLIAEEFTIRAE R RDFLOFIRREERLY -

Renew the old kitchen utensils or facilities in order to improve the sanitation and cleanliness in the kitchen
10,000 in 2021.

LATEBS * B AR, B it fodiF 2021 £ 1§ -

Renew the old kitchen utensils or facilities in order to improve the sanitation and cleanliness in the kitchen
50,000 in 2022.

[ATEBS ¥ B AR, B it o iF 2022 £ 5% S H -

Renew the old kitchen utensils or facilities in order to improve the sanitation and cleanliness in the kitchen
10,000 in 2023.

LATEB S * SR, e L By ohfEd o F 2023 Eh 1§ -

Renew the old kitchen utensils or facilities in order to improve the sanitation and cleanliness in the kitchen
50,000 in 2024.

LATER S * B k0w, e L B s chir 2 o K 2024 £ S | o

Renew the old kitchen utensils or facilities in order to improve the sanitation and cleanliness in the kitchen
10,000 in 2025.

LATER S * B k0w, e B s ehir 2 o R 2025 £ 1 & o

Work with a company and the Cafeteria Committee to renovate the second floor of the kitchen a total of 650,000.
o FO PN EL R g LT RARY S RLITE 65 -

Provide students with DIY kitchenettes in Cafeteria 20,000 year-on-year.

et s A REDIY ) BEEER2E -

Provide students with DIY kitchenettes in Cafeteria 20,000 year-on-year.

et s A REDIY ) BEEER2E -

Provide students with DIY kitchenettes in Cafeteria 20,000 year-on-year.

et s A REDIY ) B EER2E -

Provide students with DIY kitchenettes in Cafeteria 20,000 year-on-year.

et s A REDIY ) BEEER2E -

Provide students with DIY kitchenettes in Cafeteria 20,000 year-on-year.

et s B AR EDIY [ BEEER2Y o

TIMELINE (School Year, £24F; Month FH)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 08,2021 | 08,2022 | 08,2023 | 08,2024 | 08,2025
B 08,2021 | 08,2022 | 08,2023 | 08,2024 | 08,2025
C 05, 2021
D 08,2021 | 08,2022 | 08,2023 | 08,2024 | 08,2025
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FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 1* 1* 1* 1* 1*
B 1* 5* 1* 5* 1*
C 65*
D 2% 2% 2% 2% 2%

* The expenses are expected from the Cafeteria Fund
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8.5 GOAL - Dorm Facilities

Provide student a comfortable environment of accommodation.

LA RELGOLERE
OBJECTIVES

A. Reduce the humidity in the dorms.
BOUEAEARR o
B. Well-designed light and moving lines give students ample privacy and security in the dorms.

HOAPPRIFIREAPEFfrRLEE L -
RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
Dean of Student Affairs Office (SAO)
Male Counselor

Female Counselor

SAO Secretary

GAO Section Head

Director of Finance

ACTION PLANS

Al. Install more humidifiers in the dorms $100,000 in 2021.
[N ;m‘lf/,ﬂ%}ﬁ*‘ZOZI-& w7 108 -
A2. Install more humidifiers in the dorms $100,000 in 2022.
EHAEPEEYL ﬁmfﬂﬁﬁ*‘ZOD&ﬁn 7 104 -
A3. Install more humidifiers in the dorms $100,000 in 2023.
EHAEpEEY ﬁmfﬂﬁﬁ*‘ZOB&ﬁn 7 10% -
B1. Establish a safe and pr0V1de space in dorrnltory $50,000 in 2021.
22 -BERRERTAFERKERFZE 2021 £HET S F -
B2. Establish a safe and provide space in dormitory $50,000 in 2022.
B2 - BERRTAFEAREZFZF 2022 EHET S -

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

A 09, 2021 09, 2022 09, 2023
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B 09, 2021 09, 2022

FINANCIAL PROJECTION (units of 10,000 NTD & T B fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
10 10 10
B 5 5
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8.6 GOAL - Campus Store

Create a store on campus to serve the needs of students, faculty, staff, and the college.

EREMZZ-F RSB L s JHA L frF Rahg Ko

OBJECTIVES

A. To have a place on campus for people to purchase Christ’s College souvenirs.
ERFAL K- BE PR AR SR AR
B. To have a place on campus for people to purchase books or magazine.

BAFI G P B A8 A ke = o

RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
Dean of Academic Affairs Office (AAO)
Director of Library

Director of Finance

GAO Section Head

ACTION PLANS

Al. Survey students, faculty and staff on specific needs annual cost of 10,000.
ALEL HPR LG REEREY 1
A2. Survey students, faculty and staff on specific needs annual cost of 10,000.
ALEL HPR LG REEREY 1
A3. Survey students, faculty and staff on specific needs annual cost of 10,000.
AL KB RIOEMFREERLT 1Y -
A4. Survey students, faculty and staff on specific needs annual cost of 10,000.
AL KRR IOEMFREERLT 1Y -
AS. Survey students, faculty and staff on specific needs annual cost of 10,000.
BEEE -ERFINIMFTREERLT 1Y -
B1. Work with a designer, the library director and the GAO to develop a business plan a provision of 100,000 is
made in 2021.
BRI B gL ot TR AR F331 2021 EHIIET 108 -
B2. Work with a designer, the library director and the GAO to develop a business plan a provision of 100,000 is
made in 2023.
BUE > B AR et (TR AR £ 12023 %ISR 10 o
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B3. Work with a designer, the library director and the GAO to develop a business plan a provision of 100,000 is
made in 2025.
BT B AL o it T R 30412025 RS 108 o
Cl. Initially stock the store.
AACEFR R
C2. Initially stock the store provision of $150,000 for 2022.
AACRE R R 2022 £ SR 159 o
C3. Initially stock the store provision of $150,000 for 2024.
AACRE R R 2024 £ SR 159 o

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

04,2021 04,2022 04,2023 04, 2024 04, 2025
06,2022 06,2023 06, 2025
09, 2022 09, 2024

FINANCIAL PROJECTION (units of 10,000 NTD & T A& fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 1 1 1 1 1
10 10 10
C 15 15
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8.7 GOAL - Student Center

Create a Student Center.

bR e M SN

OBJECTIVES

A. Provide office space for student associations and clubs.
A E 2 EIrA B ByES R o
B. Provide a place for students to have social gatherings.
E AR ARG T o
C. Provide an additional more casual place for student activities (e.g. to study, do group work, etc.)

FEAEFRE- BHE RFSAT(PeE Y Rl 2 TR

RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
Dean of Student Affairs Office (SAO)
SAO Secretary

GAO Section Head

Director of Finance

Student Representative

ACTION PLANS

Al. Survey students on their specific needs in the future.
HEFL R RDEMT Ko

B1. Rearrange the current space in the Gym for student associations and clubs provision of $150,000 by 2021.
EATE TS oA B2 s 2021 EMAIET IS -

B2. Rearrange the current space in the Gym for student associations and clubs provision of $150,000 by 2023.
EATE TS oA B2 s 2023 EMAIET IS -

B3. Rearrange the current space in the Gym for student associations and clubs provision of $150,000 by 2025.
EATE TS oA B2 s 2025 EmAIET IS -

Cl1. Renovate the Cafeteria building to create an additional more casual place for student activities.
LATERER, ZE L ERLIEH B Dkl 37 o

C2. Renovate the Cafeteria building to create an additional more casual place for student activities a provision of
250,000 for 2022.
(AR RUE R, 5 B4 EH A H @ hiRW 3900 2022 # %55 % 259 -
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TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
A 04,2021 04,2022 04,2023 04,2024 04,2025
10, 2021 09, 2023 09, 2025
10,2022 08, 2023
FINANCIAL PROJECTION (units of 10,000 NTD E T Eifir, ~330 USD)
ACTION PLANS 2021-2022 | 20222023 | 2023-2024 | 2024-2025 | 2025-2026
15% 15% 15%
C 25%

* The expenses are expected from the Cafeteria Fund
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8.8 GOAL - Outdoor Leisure Areas

Develop the areas for recreation on campus.

B A RFRE %

OBJECTIVES

A. Create more places for students to hold outdoor activities while they are staying on campus.

A ERRUERE)F SEEENS PIES R L

B. Add more facilities for recreation on campus.

Bt 5 RIE RS -

RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
GAO Section Head

Director of Finance

ACTION PLANS

Al.

A2.

A3.

BI.

B2.

CI.

C2.

Work with a designer to design and construct outdoor leisure areas where people can sit around provision of
$600,000 for 2021.

BRFEF A TR o g 2 h IR R, A P s - At 2021 # PR 60 B o

Work with a designer to design and construct outdoor leisure areas where people can sit around provision of
$600,000 for 2022.

BRFFFE TR oz g 2 h iR R, A P 0 - At 2022 £ PR 60 B o

Work with a designer to design and construct outdoor leisure areas where people can sit around provision of
$300,000 for 2023.

B L TR e S bR R, A T 0k - A2 2023 E SR 30 F o

Work with the Cafeteria Committee to create a BBQ area near cafeteria.

SR £ AP PR RIFITK BT

Work with the Cafeteria Committee to create a BBQ area near cafeteria provision of $200,000 for 2022.
BERNE LT A PR RFITREIEE R 2022 E %757 204 -

Work with a designer to design and construct an outdoor gazebo that is big enough for 20 people and is free of
mosquitoes with some built-in seating.

BRIFELEERPIrZ2- B 2R3 BT FHR204 25 dxF2 - Ao

Work with a designer to design and construct an outdoor gazebo that is big enough for 20 people and is free of

mosquitoes with some built-in seating provision of $1,500,000 for 2022.
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BRPE L E Ao — B RS R TR 20 AR BT 2 - 8k Y 2022 # %%

150 & -

TIMELINE (School Year, 24F; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 08,2021 08,2022 08,2023
08,2022
08,2022

FINANCIAL PROJECTION (units of 10,000 NTD E T &, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
60* 60* 30%*
20%
150*

* The expenses are expected from the Cafeteria Fund
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8.9 GOAL - Campus Safety and Security

Improve the campus and dorm’s security and safety system.

e RFIZ F A IR

OBJECTIVES

Provide adequate emergency escape routes.
ﬁi#ﬁ—iéé)éﬁ%f? iyt e

To have better security and regulation at the front gate.
AP RKRELXDLETE

Reduce the risk of fire in the old buildings and the dorms.
FHEEAfEEF L L ARG

Upgrade security camera systems.

FA X DA o

RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
Dean of Student Affairs Office (SAO)
SAO Secretary

Male Counselor

Female Counselor

GAO Section Head

ACTION PLANS

Al.

BI.

B2.

B3.

B4.

BS.

Investigate and mark the dangerous spot on campus map.
HATRRFIS B A G

Hold fire and earthquake drills each semester provision of $10,000 per year.
EEPEEI PR RFYVE - E%HINET 1 H -

Hold fire and earthquake drills each semester provision of $10,000 per year.
AEPRF P for Ry F- EHIET 1T o

Hold fire and earthquake drills each semester provision of $10,000 per year.
AREPREFP D for Ry F- EHIET 1T -

Hold fire and earthquake drills each semester provision of $10,000 per year.
AEPREFPIor RRY F- ERIET 1T o

Hold fire and earthquake drills each semester provision of $10,000 per year.
FEPREP o AFY F - EHINEFT 1 E -
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CI.

C2.

C3.

DI.

D2.

D3.

D4.

Upgrade campus security camera system.

#HRFE 2EGEAR o

Upgrade campus security camera system provision of $100,000 for 2022.

BARFE 2 HGEARLR2022 E%H7EP 10F -

Upgrade campus security camera system provision of $100,000 for 2024.

BARFIX 2HEGT AR L2024 E5H3| 5T 108 -

Upgrade dorm’s security camera system.

BHFEDE 2T|PEAR Lo

Upgrade dorm’s security camera system provision of $150,000 for 2022.
HBEFELEOLDFHEETR A 2022 EHANET 15T -

Upgrade dorm’s security camera system provision of $150,000 for 2024.
HBEFEOL DFHEETR LI 2024 E 75T 157 -

Install emergency phone at the blind spots on campus provision of $120,000 for 2021.

EteFlp 2% ;;“é?’r‘% RE 2021 RS 12F -

TIMELINE (School Year, E4F; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
A 04, 2021 04,2023 04,2023 04, 2024 04, 2025
B 05, 2022 05, 2023 05,2024 05, 2025 05, 2026
C 08, 2022 08, 2024
D1-D3 08, 2022 08, 2024
D4 12,2021
FINANCIAL PROJECTION (units of 10,000 NTD T 817, ~330 USD)
ACTION PLANS 2021-2022 | 20222023 | 2023-2024 | 2024-2025 | 2025-2026
A
B 1 1 1 1 1
C 10 10
D1-D3 15 15
D4 12
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8.10 GOAL - Outdoor Exercise Facilities

Provide better facilities for students to do physical exercises.

LEARET IO TERRY o

OBJECTIVES

A. Maintain the well condition of the outdoor exercise facilities and the basketball/volleyball court.
BIF N ERRGICERE PRI ORR
B. Ensure the safety of using the track and field.

R P W L% 3 o

RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
Dean of Student Affairs Office (SAO)
SAO Secretary

GAO Section Head

ACTION PLANS

Al. Renew the net for the outdoor basketball and volleyball courts provision of $10,000 per year.
LATE RSk s - ERIGCT 1 -

A2. Renew the net for the outdoor basketball and Volleyball courts provision of $10,000 per year.
(AT ERS R g s - ERIST 1 F o

A3. Renew the net for the outdoor basketball and Volleyball courts provision of $10,000 per year.
AR ERF IR NREL - EHANER 1 H -

A4. Renew the net for the outdoor basketball and Volleyball courts provision of $10,000 per year.
AT RIS s - ERIISF 1 E -

AS. Renew the net for the outdoor basketball and volleyball courts provision of $10,000 per year.
(AT ERIArPs g aes - 2 R75F 1F -

B1l. Improve the quality of track and field provision of $80,000 for 2021.
F B EHDEE 2021 £ RS 8 -

B2. Improve the quality of track and field provision of $2 million for 2022.
B EHDEE 2022 £ %P5 T 200 F -

B3. Improve the quality of track and field provision of $80,000 for 2023.
B EHDEF 2023 £ 05 8 -

B4. Improve the quality of track and field provision of $80,000 for 2024.
F BV EHDEF 2024 £ 5T 8 -
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BS.

CI.

C2.

C3.

Improve the quality of track and field provision of $80,000 for 2025.

B9 EHDEF 2025 £ mIST 8 F o

Work with SAO to design and add new outdoor exercise facilities a provision of 100,000 is made in 2021
B Rl TR R A AT P E R 0E T 2021 RIS T 10 o

Work with SAO to design and add new outdoor exercise facilities a provision of 200,000 is made in 2023.
BB R Rl TE R IR e AT hIE B 52 2023 E SIS E 209 o

Work with SAO to design and add new outdoor exercise facilities a provision of 200,000 is made in 2025.

8B r skl (R PR S A0S B3R %52 2025 E A5 20 -

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 09, 2021 09, 2022 09, 2023 09, 2024 09, 2025

09, 2021 09, 2022 09, 2023 09, 2024 09, 2025

10, 2021 10, 2023 10, 2025

FINANCIAL PROJECTION (units of 10,000 NTD & T A& fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
A 1 1 1 1 1
8 200 8 8 8
C 10 20 20
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8.11 GOAL - Meeting Facilities

Improve the meeting rooms and their facilities.

o g AR

OBJECTIVES

Modernize the current meeting rooms according to their purposes.

RpmEgRFTRA FPEA* R o

Provide appropriate vehicles for the communication between the audiences and the speaker.
EE RN leh = & RS R LT REE 0 g ST

The audiences can see the multi-media presentation better in meetings.

AT L kY § {Feh i o

RESPONSIBLE PEOPLE

Dean of General Affairs Office (GAO)
Dean of Student Affairs Office (SAO)

Dean of Academic Affairs

GAO Section Head

ACTION PLANS

Al.

BI.

CI.

C2.

C3.

DI.

D2.

Evaluate the function and the location of the current meeting places.

A foy g RE Bl o

Upgrade the facilities in the Archives room $100,000 in 2021.

HAEFZIRET 2021 ERSF 10F -

Upgrade the facilities in the FO04 in the Tian—Lan building a provision of $500,000 is made in 2021.

B X B FOO4 c7k 25 %% 2021 & 7 5% 50 § o

Upgrade the facilities in the FO04 in the Tian—Lan building a provision of $2.5 million is made in 2022.

X B FOO4 c73k 25 %% 2022 & S 7 55 250 § -

Upgrade the facilities in the F004 in the Tian—Lan building a provision of 500,000 is made in 2023.

B X B FOO4 c733k 25 3% 2023 & 7 5% 50 § o

Steele Labs is working with designers to design meeting rooms and school history rooms with a $5 million
provision in 2021.

BRKHET A TR R E B AR E0 2021 E HFg R 500 § o

Steele Labs is working with designers to design meeting rooms and school history rooms with a $3 million
provision in 2023.

BEFE L IFRF R IR 302023 & HIIEF 3009 -
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TIMELINE (School Year, £4F; Month H)

ACTION PLANS 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
A 06, 2021 06, 2022 06, 2023, 06, 2024 06, 2025
B 06, 2021
C 08.2021 08, 2022 08,2023
D 01,2021 08,2023

FINANCIAL PROJECTION (units of 10,000 NTD & 5T fir, ~330 USD)
ACTION PLANS 2021-2022 | 20222023 | 2023-2024 | 2024-2025 | 2025-2026

A
B 10
C 50 250 50
D 500 300
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9. Ministry

9.1 GOAL - Gospel Associations

Increase shepherding of Gospel Associations

Y ARS 10T g ehfck

OBJECTIVES

Regularly meet with student leaders

T W EF 2 ApA

Assist student leaders in planning mission trips.

FRES B 3 A e AR T I

Be available to help them carry out their responsibilities.
Feegsgihadims i

RESPONSIBLE PEOPLE

Chaplain

Faculty Advisers

ACTION PLANS

Al.

A2

BI.

B2.

CI.

C2.

Have regular discipleship times with the leaders of the Gospel Associations.

BYAEY 10T € A4

Require a faculty or staff member to be an active adviser of each Gospel Association.

FITS I E LT RN

Assist student leaders in planning Winter and Summer mission trips

PREsE A AR B R BRET I}

Perform annual survey to measure Gospel Association activities and student involvement as it pertains to
purpose and rationale for Gospel Associations

R EARARE 1T P2 A

Have optional events for students to gain experience sharing the Gospel using the 4 Laws and other methods
down in Zhuwei

FAEF AR ARF TP (doe B AHF ?}ﬁ%ﬁ)r&r WERT AR B AR S

Implement evangelism training as part of their weekly gathering time

SHALRE Y B> BT PR
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TIMELINE (School Year, 24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 09-06 09-06 09-06 09-06 09-06
A2 09-06 09-06 09-06 09-06 09-06
B1 09-08 09-08 09-08 09-08 09-08
B2 08, 02 08, 02 08, 02 08, 02 08, 02
Cl 12-05 12-05 12-05 12-05 12-05
C2 09-06 09-06 09-06 09-06 09-06

FINANCIAL PROJECTION (units of 10,000 NTD &7, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al 1.2 1.2 1.2 1.2 1.2
A2 0 0 0 0 0
Bl 2.1 2.1 2.1 2.1 2.1
B2 0 0 0 0 0
Cl 1.3 1.3 1.3 1.3 1.3
C2 1.3 1.3 1.3 1.3 1.3
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9.2 GOAL - Chapel Services

Improve the sermons that are preached in chapel services

T TEE & T PR T

OBJECTIVES

Use the various means to root the imperatives of the Christian life in the indicatives of our identity in Christ.
FH AR A LATE L AARAL R A% > &5 K rd FaiA e

Train the students to serve the worship related ministries.

PRE A AR TG M AIREEL -

Invite preachers who will not only teach sound doctrine but will also do so in a way appropriate for a college
chapel context.

o T LY 0 U2 REAT B2 IRFFR -

Arrange the programs of special events and activities.

TRERAPIRGR R A o

RESPONSIBLE PEOPLE

Chaplain
Student Affairs Office Staff

ACTION PLANS

Al.

A2.

A3.

BI.

CI.

Have an overarching preaching plan for each semester that addresses stated objectives: preach through
portions of Scripture as well as have topics that are covered in a series of sermons.
FERPHEDFITEZTEEHE P FETF RGP R

Monday: focus on student’s career planning; Wednesday: focus on major and class’ discussion; Friday: focus
on Bible teaching

- FT A BERY B BRABEFIRREE S HT R AL

Make the chapel services more like chapel services

N & L k0 R ﬁ%?qj;k o

Provide regular training of student worship leaders, Audio and video supporting groups, Music band, etc.
PRFITRE A F 1 s BWE

Find speakers who practice expository preaching and who are experienced doing so to a young audience.
Require all chapel speakers to affirm that they hold to Christ’s College Taipei’s statement of faith

B R F ARG R i msiery A SRR B RNt ire e
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C2.

DI.

D2.

D3.

Obtain regular feedback from students about chapel services and use this information to improve their
effectiveness. Evaluate chapel speakers to assess their effectiveness at expository preaching and sermon
quality.

MHAREAGH YT n% i R ATHA LI PNFE Sk

Arrange the program of Founder’s Day Thanksgiving Service, The Commencement Ceremony of Christ’s
College Taipei, Convocation Service, End of Term Service, Baccalaureate Service, etc.

TRRR - RELA CRE AR IAELE G P 2 AR g

Plan for the school faculties and staffs ‘ retreat.

ESIERIE Y £ TN

Decorate the Easter and Christmas and the gifts for the Baptismal service.

R &~ BPES hiE B A el b

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al-A3 08-07 08-07 08-07 08-07 08-07
Bl 09-06 09-06 09-06 09-06 09-06
Cl 08-07 08-07 08-07 08-07 08-07
C2 01, 06 01, 06 01, 06 01, 06 01, 06
DI 08-07 08-07 08-07 08-07 08-07
D2 08 08 08 08 08
D3 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T A&Efir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al1-A3 0 0 0 0 0
Bl 0 0 0 0 0
Cl 6 6 6 6 6
C2 0 0 0 0 0
DI 1.4 1.4 1.4 1.4 1.4
D2 4 4 4 4 4
D3 1.3 1.3 1.3 1.3 1.3
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9.3 GOAL - Prayer

Provide the various prayer meetings fit into the mission of Christ’s College Taipei.

T LA LA E R &

OBJECTIVES

Through prayers develop a habit of spiritual formation/growth among students, faculty and staff member.

R R N Lk LA

Arrange the dormitory night devotions. Make sure the night devotions are serving the greater mission of the
school.

TG B B RAPHOEA -

Recruit missionaries to focus on ministering to students in the dorms.

i ZHALREE MG &L -

RESPONSIBLE PEOPLE

Chaplain
Student Affairs Office Staff

Missionary Teachers

ACTION PLANS

Al

A2

A3

A4

BI.

B2.

B3.

B4.

Arrange the faculties and Staffs which stay in the campus meet with dorms union students once a week to pray.
R L IR R T Y P

Have a weekly faculty prayer time.

B E - g R f

Hold prayer time on a quarterly basis during chapel service.

Y

Encourage faculty prayer by providing a bi-monthly chapel devotion and prayer guide.

SEBHEE REE R0 R F DAL B -

Implement new policies and procedures regarding nightly devotions.

| TE i B AR £ AR

Have students fill out a survey regarding night devotions by the end of the semester.

pAEFEHEAT WIEFIRENE

Based on feedback work with SAMO office to determine the effectiveness of night devotions.
REREA S P 0 88 kg & 4 28 B ehalid

Implement additional training and policies if necessary to improve the effectiveness of night devotions.

Ao B R S IRART A A 1 F A ok ¢
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Cl. Develop a job description for these missionaries
LR RLE B g
C2  Communicate with potential mission agencies to notify them of our need and ideal candidate
Sy IR EELFRNFTRE T i FHDAE
C3. Develop recruiting materials to distribute among churches and mission agencies
H#EHRS el
C4. Invite a current missionary the responsibility for recruiting and communicating with potential missionaries

WP TR LR AT R R e KL

TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al-A4 08-07 08-07 08-07 08-07 08-07
B1-B4 08-07 08-07 08-07 08-07 08-07
Cl1-C4 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD & T A& fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al-A4 0.45 0.45 0.45 0.45 0.45
B1-B4 0 0 0 0 0
Cl1-C4 0 0 0 0 0
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9.4 GOAL - Partnering with local churches and schools

Develop sustainable partnerships with (global) ministries and churches that help further Christ’s College Taipei’s

Mission and God’s mission here in Taiwan.

EE (R E B M G T AR T RT 1 S B

OBJECTIVES

Utilize resources of local churches to assist Christ College in achieving its mission and goals.

1% F g BT REPBE R XS DR B P D

Enhance recruiting efforts of Christ’s College Taipei through these relationships.

it B g~ Wit b

Establish Christ’s College Taipei as an integral part of the evangelical Church in Taiwan and the broader region.
EEHFRS L CBETEENT K- f

Influence the theology and philosophy of ministry of local churches and ministries.

PR REfrBE PEF Ry KM FELE

Participate the TaiCUCA.

Foar AAHO B R

RESPONSIBLE PEOPLE

Chaplain
Public Affairs Office

ACTION PLANS

Al.

BI.

CI.

DI.

El

Develop and maintain a list of partner churches and ministries that we value and want to maintain a healthy
relationship with.

BogTaFe s T’v?’(g/ﬁ‘%ﬁﬁv% %o~ GERE R R e

Regularly meet with pastors from key churches and ministries and identify ways we can partner together.
Bl e St £ BT R~ B B2 A E (RGN o

Invite pastors from these churches and ministries to speak in chapel services or other ministry events on
campus.

CES AR T IS R R Y |

Work with churches to develop internship opportunities for students.
ERERGPRE R IRy g

Join annual meeting and provide the nominate award of the TaiCUCA

FhE R HE R RRBE B
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TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al-D1 08-07 08-07 08-07 08-07 08-07
E 02-07 02-07 02-07 02-07 02-07

FINANCIAL PROJECTION (units of 10,000 NTD 7T 8 fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Al-D1 2 2 2 2 2
E 1.2 1.2 1.2 1.2 1.2
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9.5 GOAL - Student Involvement in a local church

Encourage all students who are Christian to be actively involved in a local church.

BT A RS LB SRR TIRTE
OBJECTIVES

A.  Make sure the majority of the Christian students attend a local church.
LTRSS CEX SR

B.  Direct students toward churches that agree with our Statement of Faith.
dE N R Y

C.  Enhance the Spiritual life on campus through the improved spiritual life of students who are involved in local

churches.

EHF D e b g T R en2 b LAT KRB R 20
RESPONSIBLE PEOPLE

Chaplain
Student Affairs Office Staff
Public Affairs Office

ACTION PLANS

Al. Conduct a survey to find out how many of our students regularly attend a local church and which one.
BIER S E > 0 282 AR S b b K E T

A2. Using feedback from student survey, develop campus policies that encourage student involvement in a local
church.

Bl RUEENART  HIRE T PR HPFL 4o b K4
Have an opportunity for partner churches to meet our students

B2, %4 vk B gL Lo g
Have information available to students looking for a church.

Cl. #EREFALTLLTES
Conduct an annual survey to measure the number of students who attend church.

C2. HLF2 3EKE DT

Coordinate with students and churches to facilitate transportation on Sunday morning.
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TIMELINE (School Year, £24; Month H)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al-C2 08-07 08-07 08-07 08-07 08-07

FINANCIAL PROJECTION (units of 10,000 NTD 7T 8 fir, ~330 USD)

ACTION PLANS 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Al-C2 0 0 0 0 0
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GENERAL SUMMARY

GOAL

RESPONSIBLE PERSON

Progress Report Due

1.1 Compliance with MOE

Dean of Academic Affairs

11/1/2021 and 5/1/2022

1.2 Compliance with TRACS

President

11/1/2021 and 5/1/2022

1.3 Institutional Research

Institutional Research Staff

11/1/2021 and 5/1/2022

2.1 Effective Academic Affairs

Dean of Academic Affairs

11/1/2021 and 5/1/2022

2.2 CLA Core Programs & Faculty

Dean of Academic Affairs

11/1/2021 and 5/1/2022

2.3 CLAD Programs & Faculty

Dean of Academic Affairs

11/1/2021 and 5/1/2022

2.4 Extension Program

Dean of Academic Affairs

11/1/2021 and 5/1/2022

2.5 Library & Teaching Resources

Dean of Academic Affairs

11/1/2021 and 5/1/2022

2.6 Information Technology

Dean of Academic Affairs

11/1/2021 and 5/1/2022

3.1 Code of Conduct

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.2 Student Growth

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.3 Student Habits

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.4 Service Learning

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.5 Student Activities

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.6 Community Service

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.7 Health Services

Dean of Student Affairs

11/1/2021 and 5/1/2022

3.8 Special Education

Dean of Student Affairs

11/1/2021 and 5/1/2022

4.1 Support Staff

Director of Human Resources & Administration

11/1/2021 and 5/1/2022

4.2 Performance Appraisal System

Director of Human Resources & Administration

11/1/2021 and 5/1/2022

5.1 Student Recruitment

Director of Public Affairs

11/1/2021 and 5/1/2022

5.2 Student Retention

Dean of Academic Affairs

11/1/2021 and 5/1/2022

6.1 Gift Income

Director of Public Affairs

11/1/2021 and 5/1/2022

6.2 Budget Management President 11/1/2021 and 5/1/2022
7.1 Public Relations Director of Public Affairs 11/1/2021 and 5/1/2022
7.2 Partnerships President 11/1/2021 and 5/1/2022

8.1 Facilities Renovation

Director of General Affairs

11/1/2021 and 5/1/2022

8.2 Campus Environment

Director of General Affairs

11/1/2021 and 5/1/2022

8.3 Energy Saving

Director of General Affairs

11/1/2021 and 5/1/2022

8.4 Cafeteria Facility

Director of General Affairs

11/1/2021 and 5/1/2022

8.5 Dorm Facility

Director of General Affairs

11/1/2021 and 5/1/2022

8.6 Campus Store

Director of General Affairs

11/1/2021 and 5/1/2022

8.7 Student Center

Director of General Affairs

11/1/2021 and 5/1/2022

8.8 Outdoor Leisure Areas

Director of General Affairs

11/1/2021 and 5/1/2022

8.9 Campus Safety and Security

Director of General Affairs

11/1/2021 and 5/1/2022

8.10 Outdoor Exercise Facilities

Director of General Affairs

11/1/2021 and 5/1/2022

8.11 Meeting Facilities

Director of General Affairs

11/1/2021 and 5/1/2022

9.1 Gospel Associations Chaplain 11/1/2021 and 5/1/2022
9.2 Chapel Services Chaplain 11/1/2021 and 5/1/2022
9.3 Prayer Chaplain 11/1/2021 and 5/1/2022
4 Partnering with local churches and | cpaplajn 11/1/2021 and 5/1/2022
9.5 Student Involvement in a local church | Chaplain 11/1/2021 and 5/1/2022
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RESPONSIBLE PERSONNEL SUMMERY

RESPONSIBLE PERSON:

President

Institutional Research Staff
Dean of General Affairs Office

Dean of Academic Affairs

Dean of Student Affairs

Director of Human Resources &
Administration

Director of Public Affairs

Dean of General Affairs

Chaplain

GOALS:

1.2 Compliance with TRACS
6.2 Budget Management
7.2 Partnerships

1.3 Institutional Research
(Goals 8.1-8.10)

1.1 Compliance with MOE

2.1 Effective Academic Affairs
2.2 CLA Core Programs & Faculty
2.3 CLAD Programs & Faculty
2.4 Extension Program

2.5 Library & Teaching Resources
2.6 Information Technology

5.2 Student Retention

3.1 Code of Conduct
3.2 Student Growth

3.3 Student Habits

3.4 Service Learning
3.5 Student Activities
3.6 Community Service
3.7 Health Services

3.8 Special Education

4.1 Support Staff

4.2 Performance Appraisal System

5.1 Student Recruitment
6.1 Gift Income
7.1 Public Relations

8.1 Facilities Renovation

8.2 Campus Environment

8.3 Energy Saving

8.4 Cafeteria Facilities

8.5 Dorm Facility

8.6 Campus Store

8.7 Student Center

8.8 Outdoor Leisure Areas

8.9 Campus Safety and Security
8.10 Outdoor Exercise Facilities
8.11 Meeting Facilities

9.1 Gospel Associations

9.2 Chapel Services

9.3 Prayer

9.4 Partnering with local churches and schools
9.5 Student Involvement in a local church
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GOALS PRIORITY LIST

PRIORITY AREA GOALS
1. Institutional Advancement 7.1t07.2
2. Administration 4.1t04.2
3.  Finance 6.1-6.3

4.  Enrollment Management 5.1-5.2
5. Academic and Instructional Programs 2.1t02.5
6.  Student Development 3.1t03.8
7. Ministry 9.1t09.7
8.  Physical Plant 8.1t08.11
9.  Technology and Equipment 2.6

10. Institutional Effectiveness 1.1to 1.3
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ESTIMATE OF CASH ICOME/EXPENSE (2021~2026)

BB R R R AERCTORBIFETR

Christ's College Taipei

Estimate of Cash Income/expense

B T
FAAE EA A QEELE IEALE 4 e
i e é(l)g 112%2? 213212';;; 21(1323'-;)_2% é{l}il‘;};,; éégs'ggf Total
SR S48 Christ's College Taipei Students 84 100 110 120 120 534
HERE# 552429 Extension program & Religious Students 96 120 122 142 145 625
EEA-4Eg Total Students 180 220 232 262 265 1,159
oA E st Tiberal Arts Faculty 12 12 12 12 12 60
HEREF ESEm¥ Fulltime Extension Faculty
HH+ A% Missionary Faculty| 6 7 7 7 7 27
(L ZATEFE Part Time Faculty (Hours) 200 200 200 200 200 800
=P Staff] 22 22 2 b2l 22 88
[/Z A%  Janitor 9 9 9 9 9 36
| EFIEE KA Income
sl | CLAD Tuition 11,598,000 13,471,000 | 13,678,000 | 15,780,000 | 16,124,000 | 70,651,000
HERS 2T A Extension program tuition 18,405,000 22675500 | 23144500 | 27,349,000 | 28,355,000 | 120,429,000
S #5Ui A Interest 228,000 228,000 228,000 228,000 228,000 1,140,000
{E7EUZ A Boarding fee 8,257,000 10,948,000 | 11,155,000 | 13,271,000 | 13,570,000 | 57,201,000
LU A Serviee reverme 104,000 122,000 122,000 122,000 122,000 470,000
oAtz A Other income 2,075,000 2,153,880 | 2,153,880 2,153,880 2,153,880 8,536,640
#ELL A-MOE 0 0 0 0 0 0
5484 A, Donations 27,017,365 23,000,000 | 23654360 | 16,271,055 | 16,663,115 | 89,942,780
W A&%t Total of income 67,684,365 72,598,380 | 74135740 | 75674935 | 77,215995 | 290,093 420
|8 H P3RS Expenses
FHEE&HH Expense of Board 444,000 499,000 499,000 499,000 499,000 1,941,000
3758 Operationals 209,000 209,000 209,000 209,000 209,000 836,000
R AFiRY Board travel expenses 235,000 290,000 290,000 290,000 290,000 1,105,000
FTECE Y Y Expenses of Administration 28,536,832 29,253,895 | 29,972,210 | 30,691,785 | 31,412,635 | 118454722
) 2% Salaries 14,168,485 14,508,485 | 14848485 | 15188485 | 15528485 | 58,713,940
S 752% Operational 10,348,800 10,452,290 | 10,556,815 | 10,662,383 | 10,769,007 | 42,020,288
e Repairs 2,157,240 2,178,813 | 2,200,604 2,222,610 2,244,836 8,759,267
S5 (RHE1ES Expenses of Pension 796,022 878,022 960,022 1,042,022 1,124,022 3,676,088
#7# Deprecation 1,066,285 1,236,285 | 1,406,285 1,576,285 1,746,285 5,285,140
BRI R SEEsE Y Expenses of Education 33,103,793 33,922,260 | 34741305 | 35560925 | 36,381,135 | 137,328,284
) 2 Salaries 24,597,805 24,807,805 | 25017,805| 25227,805| 25,437,805| 99,651,220
S35 Operational 5,111,035 5,162,145 | 5,213,770 5,265,908 5318570 | 20,752,858
4 8% Repairs 635,500 641,855 648,275 654,757 661,305 2,580,387
48 (1S Expenses of Pension 1,381,968 1,432,970 | 1,483,970 1,534,970 1,585,970 5,833,878
#7# Deprecation 1,377,485 1877485 | 2377485 2,877,485 3,377,485 8,509,940
B&RHE S Scholarship 1,544,000 27398225 | 2,398,225 2,398,225 2,398,225 8,738,675
BhE84: Work scholarship 1,273,740 1,440,000 | 1,440,000 1,440,000 1,440,000 5,593,740
Enitgdin) 85,000 85,000 85,000 85,000 85,000 340,000
F &% Total of Expenses 64,987,365 67,598,380 | 69135740 | 70674935 | 72,215995 | 272,396,421
RBP4 Profit & Loss 2,697,000 5,000,000 | 5,000,000 5,000,000 5,000,000 | 17,697,000
|EE S ERH A EER S 7 Equipment 0
e 255 4 Educational of equipment 475,000 2,000,000 | 2,000,000 2,000,000 2,000,000 6,475,000
B B 18 Library 680,000 1,000,000 | 1,000,000 1,000,000 1,000,000 3,680,000
HAE 4 Other equipment 1,332,000 1,500,000 | 1,500,000 1,500,000 1,500,000 5,832,000
BISEER A Software 210,000 500,000 500,000 500,000 500,000 1,710,000
/JvEt Total of equipment 2,697,000 5,000,000 | 5,000,000 5,000,000 5,000,000 | 17,697,000
LLPETE SA00 Profit/loss 0 0 0 (0) 0 0
|Es#r 4 Set up Fund 50,000,000 50,000,000 | 50,000,000 | 50,000,000 | 50,000,001 | 200,000,000
Sfs B2 24 Development Fund 33,420,890 33,420,890 | 33,420,800 | 33420890 | 33,420,890 | 133,683,561
|26:8%48 Fund balance 83,420,890 83,420,890 | 83,420,890 | 83,420,890 | 83,420,891 | 333,683,561
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